G

Akhil Bharatiya Maratha Shikshan Parishad's

Anantrao Pawar College of Engineering & Research

Record No.: ADM/D/035B Dol: 01/02/2025
Revision: 00

Notice for Students

Civil Engineering Department

All the students of Third Year (TE) and Final Year (BE) Civil Engineering are hereby informed that a
seminar has been scheduled for your academic and professional development.The seminar will focus on
guiding students through the critical transition from technical roles to managerial leadership positions in the
Construction, Real Estate, Infrastructure, and Project (CRIP) & Built Environment sectors. The above state
seminar will be conducted by NICMAR (National Institute of Construction Management and Research).
Details of the Seminar:

Date: 7th April 2026 ‘ BT wICM Fay
Time: 4pm to 5pm _ / S est
Speaker: Dr.Unnati Agrawal _

LINK :- https://meet.google.com/cau-fyaq-xox

All Registered participants will receive an E-Certificate from NICMAR University, Pune.

Kindly register by filling the Google Form below:
https://forms.gle/e6FChssKQ5gBfMp39

All students are instructed to attend the seminar and make the most of this opportunity to gain insights into
career growth and industry expectations.

Attendance is compulsory

Date : 06/04/2026.

\\u\go‘ﬁ \0025 ———%%'?Z%izﬁé

Asst of H.J. Abhlchandam Dr. Raviraj R. Sorate
Coordinator . Head of Department Civil

-
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Event Report

Name of Event: Seminar in online mode on Transition from Technical Roles to Managerial

Leadership in CRIP Scctor for Civil Engineering Department Students.

Date of Event: 07/04/2026

Time of Event: 4pm to Spm

Name of Event Coordinator:Prof. H. J Abhichandani
Name of Resource Person: Dr.Unnati Agrawal

Objectives: :

e To create awareness about career opportunities in the Construction, Real Estate,
Infrastructure, and Project (CRIP) sector. , - :

e To guide students on transitioning ‘from‘v technical rdles to managerial leadership
positions. ) : . ‘

e To introduce students to the importance of mapagément skills in the built environment
industry. (D it ki

e To provide insights into higher education 'and professional  programs. offered by
NICMAR. s bl Shal e

e To connect students with industry eipectationéw through expert guidance and alumni
experiences. ‘ ki

Brief About Event: R AR o Bt A

An online seminar on “Transition from Technical Rolgs to Managerial Leadership in the
CRIP Sector” was organized for Civil Engineering students in collaboration with NICMAR
(National Institute of Construction Management and Rcsé'ar’ch), z‘ipr'c‘mier institute known for its
cxccllcncé in construction management education and strong industry linkage. The seminar
aimed to provide students with a comprehensive understanding of career opportun.ities in the
Construction, Real Estate, Infrastructure, and Project (CRIP) sector and to guide them on how to
progress from technical roles to managerial leadership positions in ‘the built environment

industry.

The session began with a warm and inspiring welcome address by Mr. Amit Bendre,

Manager — Business Development; He ‘extended a cordial welcome to the esteemed specaker, Dr.
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Unnati Agrawal, along with faculty members and participating students. In his address, he

highlighted the growing importance of managerial skills in addition to technical knowledge in

today’s competitive industry environment. He emphasized that engineers must continuously
upgrade their skills to meet industry demands and encouraged students to actively engage in the
session to gain maximum benefit. He also briefly introduced NICMAR, its legacy of over four
decades, its presence across multiple campuses, and its strong association with leading
construction and infrastructure companies.

Following the welcome address, Dr. Unnati Agrawal dehvered an insightful and engaging
session focusing on the evolving dynamics of the CRIP sector. She elaborated on the wide range
of career opportunities available and explained the typic‘al career progression from site engineer
to managerial and leadership roles. She stressed the importance of developing competencies in
areas such as project planning, contract management, financial management, risk assessment,
and team leadership. The session also highlighted the role of higher education and specialized
programs in construction management, particularly those offered by NICMAR, in equipping
students with industry-relevant skills.

Dr. Agrawal further enriched the ‘session by ‘sharing practical examples, real-life case
studies, and current industry trends, helping students understand the expectations and challenges
of the professional world. The seminar also included an'interactive segment where students
actively participated and clarified their doubts regarding career planning, higher studies, and skill
development.

Overall, the seminar proved to be highly informative, interactive, and beneficial for the
students, providing them with valuable insights into career growth, industry requirements, and

the pathway to becoming successful managerial leaders in the CRIP sector.

No. of beneficiaries: 55

Outcome of the Program:
e Students will gain clarity on career opportunities in the CRIP sector.

e Students will understand the skill gap between technical knowledge and managerial roles.

6o
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i i i d project
e Students will be aware of higher education pathways in construction and proj

management.

’ S i i i to managerial
e Students will develop a roadmap for career progression from site engineer g
positions. | : | - L
e Students will be motivated to enhance soft skills, leadership qualities, a ‘
decision-making abilities. ‘ o
Q Mapped CO/PO/PSO: Life-Long Learning
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Coordinator HOD Civil Department
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. Event Attendance , ;
Department: Civil Engineering Date & Time: 07/04/2026 & 4pm t Spm

Name of Event:Seminar in online mode on Transition from Technical Roles to Managerial Leadership in
CRIP Sector for Civil Engineering Department Students.

Sr. No Name of the Participant Signature of Participant
(‘ 1 Kumbhar Laxman Sonaji Onl%ne
2 Pasalkar Shravan Jaywant Online
3 Pandit Janhavi Mandar Online
4 Khude Arun Sudhir Online
5 Vishwe Chaitanya Ravindra | Online
6 Bende Dikshant Online
7 Balwantrao Atharv Balasaheb ; Online
8 Bhagade Sanket ’ Online
9 Jagtap Mihir v Online
10 Dongare Harshada Haribhau Online
11 Jagtap Pratik Somnath Online
12 Rathod Gopi Dharmaji Online
13 Sandesh Sanjay Pawar Online
( : 14 Jadhav Dinesh Nashikarao Online
15 Tanishq Manish Agrawal Online
16 Hippargekar Kashmira Abhay Online
17 Yadav Sourabh Online
18 Joshi Utkarsh Mangesh Online
19 Ritesh Dhanraj Koli : : Online
20 Chachar Mandira Online
21 Walanj Tejas Santosh 4 Online
22 Dhanwade Gaurav Laxman Online
23 Balwantrao Atharv Balasaheb Online
24 Bhagade Sanket ' Online
25 Tanpure Akash Rajendra Online
26 Shinde Yadnesh Umesh m Online
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Sr. No Name of the Participant Signature of Participant
27 Arsul Shreyash Pramod Online
28 Taware Saurabh Prakash Online
29 Tilekar Nikhil Yashavant . Online |
30 Waghamare Kashinath Sanju Online C
31 Chitare Bhumi Online
32 Rahul Hiralal Dhangar Online
33 Murgod Mohammad Bilal Mohammad Ilahi Online
34 Ishwar Bhalchandra Birajdar Online
35 Varunkar Zahiruddin Yasin Online
36 Nandiwale Rajshekhar Hussen Online
37 Vanjari Utkarsh Laxman Online
38 Taware Saurabh Prakash Online
39 Tilekar Nikhil Online
40 Omane Ansh Arjun Online
41 Salunke Aditya Dipak Online y
42 Lokhande Rahul Dnyaneshwar Online o
43 Sevak Jayeshkumar Pawankumar Online
44 Gade Abhishek Prasanna Online
45 Banekar Aryan Online
46 Jagtap Harshwardhan Online
47 Malusare Harshad Balasaheb Online
48 Tayade Payal Online
49 Shinde Amit Sunil Online
50 Wadkar Abhijeet Online
51 Kumbhar Shraddha Online
52 Abhijit Rajesh Sagvekar Online
53 Dushyant Ashok Navalkar Online
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Sr. No Name of the Participant Signature of Participant
54 Mohite Nishant Online
55 Rathod Govind Namdev Online
. Date:7/4/2026
o wole. ~ |
S =
AW al Syers
Prof. H. J. Abhichandani Dr. R. R. Sorate Dr. S. BT akare
Coordinator HOD Civil Department Principal
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| PARTICIPANTEEEDBACK

Name of Event: Seminar in online mode.on Transition from Technical Roles to
Managerial Leadership in CRIP Sector for Civil Engineering Department Students.

Date:07/04/2026

How informative did you find the Seminar?

49 responses

4 -

i
i

o

1 0 i,...-.-. PGS
0 (0%)

L .2(4.1%)

0 (c;%)

1

2 3 4

The Seminar delivered the information | expected to receive.

49 responses

40 et st

< i Y
20 |

10
0 (?%)

o 4821

1

2 3 4

13'(26.5%) .
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The subject matter was presented effectively.

49 responses

40 R A R A S

30

20 T i e st

10
0 (0%) 0 (0%) 2(4.1%).
0 | | |
1 2 3 : 4 5

The subject matter was presented effectively.

49 responses
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As aresult of this Seminar, | gained new knowledge

49 responses

30 i-_..-....m..“\mu.‘...,. A e 0 LN

20 |—
10
0
: 1 2 peet 3

| plan to apply what | learned in this Seminar.

49 responses
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30
20 oy
10
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The pace of the Seminar was satisfactory
49 responses ‘

40

30

H

10

0

1 2

The duration of the Seminar was sufficient for the material covered

49 responses

40 : . s . A ; R F = sl
30
20
10 -
| 0 (0%) 0 (0%)
0 : | |
1 2
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The Seminar was well organized. *
49 responses

K L '
10
0 | i ' g il ‘ 31(6:1%)
1 2 3 4 5

Please rate your overall experience
49 responses

o]

@ Excellent
® Good

@ Fair

@ Poor
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Any Suggestion For Future Event ?
41 responses ‘

LT R —

20 |

10 !

1(24%)

4 (2]4%) 1 (2.4%)
- More sessions on topic liK... NO No, the session is Excellent
More sessions like this . NA ‘ No Sustainable...

D\dei’ :qu\iow.
b oS~

Event Coordinator

Rorale. —

HOD-Civil

NS
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Ref.: APCOER/OFFICE/ \18 9 /2025-26

To,

Dr.Unnati Agrawal,
Assistant Professor,
NICMAR University.Pune

Subject: Invitation for Seminar on “Transntlon from Technical Roles to Managerxal Leadership in
CRIP Sector”
Respected Mam,

The Department of Civil Engineering, Anantrao Pawar College of Englneerlng & Research, Pune,

cordially invites you to conduct an online expert seminar on the topic “Transition from Technical Roles
to Managerial Leadership in CRIP Sector” for the students of Civil Engineering Department.
The seminar aims to provide students with valuable insights into career grdwth opportunities, leadership
development, managerial responsibilities, and the transition from technical expertise to leadership roles
in the Construction, Real Estate, Infrastructure, and Project (CRIP) sector. Your professional experience
and industry knowledge will greatly inspire and guide our students toward achieving successful careers
in the evolving engineering industry. -

We kindly request you to conduct the sess1on on 7/4/2026 We look forward to your positive response
and valuable association with our department

Thanking You
Yours faithfully
Date: 6/04/2026

Prof. Abhlchandam Dr. R. R. Sorate Dr. S7B. Thakare
Departmental Coordinator HOD- Civil Department Principal
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Letter othhanks |

To, : | o |
Dr.Unnati Agrawal, . ‘ , ) g |
Assistant Professor, ‘ R .
NICMAR University.

Subject: Letter of Thanks‘ for Seminar on Transitior; from Techn’ic‘él R -
g oles to M i
Leadership in CRIP Sector for Civil Engineering Department. R T anagerial

Respected Madam,

P’ Anantrao Pawar College of Engineering & Research (APCOER)
il Engineering Department, I would like to express our sincere’
tful seminar on “Transition from Technical Roles to

Greetings from ABMS

Pune.On behalf of the Civ
e for conducting the insigh
CRIP Sector.” ; Py
_ The session was highly informative and provided valuable guidance to our students on the
evolving demands of the Construction, Real Estate, Infrastructure, and Project (CRIP) sector.
The speaker’s expertise and practical insights helped students understand the importance of
managerial skills, Jeadership qualities, and industry expectations beyond technical knowledge
The seminar has significantly contributed to broadening the perspective of our studen:s ‘and
motivating them to prepare for leadership roles in their professional careers. The interactive
eal-world examples made it engaging and impactful. '

nature of the session andr
We truly appreciate the time and effort taken to share your knowledge and experience with

our students. We look forward to organizing more such sessions in the future for the benefit of

gratitud
Managerial Leadership in

our students. .
Thank you once again for your valuable contribution. *
Yours faithfully,
Date: 09/04/2026
' uade .
\,\L\I\O"A |26 '% Qg_@.{f—:—ii
A\4 120 pr. R. R. Sorate Dr. S. B.Thakare
Principal

Prof. H. J. Abhichandani Civil Department
k artmen
Coordinator HOD CIvit B6F &‘mwc .
%
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