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Internal Quality Assurance Cell (IQAC)

\

Minutes of Meeting

INTERNAL QUALITY ASSURANCE CELL (IQAC) Meeting was held on March 27, 2023
at 4.00 PM at Board Room.

Following members were present for the meeting

Sr. No. Name of the Member Authority
1 Dr. Sunil Thakare Principal
- Prof. Sagar Gawande P.G Coordinator (Civil Engg.)
w13 Dr. Kashinath Munde zg.rgggtrg:nator (Mech. Engg.) & Research
g Dr. Sandeep Kadam Head Computer Engg. Dept.
5 Dr. Abhay Shelar Head Civil Engg. Dept.
6 Dr. Sobjey Deshpande gssf dii;lg Engg. Dept. & NAAC
! Ms. Sneha Salvekar Head Al & DS Dept.
~ 8 Dr. Vishal Puri Head IT Engg. Dept.
9 Dr. Balaji Selukar FE Coordinator
10 Dr. D. P. Kamble PhD Research Center Coordinator
. 1 Mr. Nitin Mukne Office Superintendent
12 Prof. Ganesh E. Kondhalkar IQACEO-ORDINATOR

Prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the
IQAC members and APCOER faculties.
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Key points discussed were:
Agenda No1: Foreign language Classes for Engineering Students and Staff.
As per the previous meeting discussion institute have started Foreign
- Language courses through “Bhasha Academy”, Pune. It is being decided
to use first lecture i.e. 9.00 am to 10.00 am for foreign languages lectures
from 17™ April 2023. Principal appealed to all staff members to join the
foreign Languages.

Agenda No. 2: To Discuss about the SE/TE/BE result and corrective actions

All head of the department presented their departmental results in
}neeting. It is being decided to issue letter to subject teachers whose
subject results are less than 60%. All such faculties to submit their action
plan to Principal and get it approved from them. Actions to be taken for the
slow learners (Those fail in SEM | 2022-23 subjects)

Arrange Extra lectures of Expert faculties for the students

Provide Unit wise notes and Question bank to these students.

Try to solve previous question papers with these students.

Counseling of all such students and motivate them for study

RONA

Agenda No. 3: To discuss about English Language Club of the institute.
Prof. Monika Jagtap presented the concept of English Language Club of
the institute.

It is being decided to improve students Reading, Writing, Listening,
Speaking & Presenting skills through the small discussion sessions and
é_ctivities on every alternate Saturday.

Agenda No. 4: NAAC Criteria review

All criteria coordinators explained their work related to the criteria. It is

bemg decided to get all criteria work assessed from external assessors

from other colleges.

Following points were discussed and decided

1. Infrastructural requirement to be put up to Principal in in consultation

with Departmental Head.

2. All TPO coordinators & TPO should send Email to all concern
industries in which our students are placed. Collect the Employer
Feedback from them for NAAC Work.
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3. Alumina association General Management Committee meeting to be
call in the last week of April 2023.

4. All Department Heads are requested to prepare their lab/classroom
boards wherever required. Also all have to prepare Banners showing

~ the department at a glance.

5. All Head of the departments should update all departmental files from
2017-18

6. All should observe the R work software data feeding and ensure that
all required reports to be submitted through software.

’

Agenda No. 5: Updating all teaching & nonteaching staff Service Book
Mr. Nitin Mukane will update all teaching and nonteaching staff service
book

Prof. Ganesh kondhalkar proposed vote of Thanks and end the meeting with due
permission of Principal Dr. Sunil Thakare.
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

INTERNAL QUALITY ASSURANCE CELL (IQAC) Meeting was held on May 15, 2023
at 11.00 AM at Board Room.

Following members were present for the meeting

Sr. No. Name of the Member Authority

1 Dr. Sunil Thakare Principal

2 Prof. Sagar Gawande P.G Coordinator (Civil Engg.)

3 Dr. Kashinath Munde gg.rgro]:trgrinator (Mech. Engg.) & Research
4 Prof. Rama Gaikwad Head Computer Engg. Dept.

3 Dr. Abhay Shelar Head Civil Engg. Dept.

6 Dr. Soojey Deshpande CH:§§? dii;? Engg. Dept. & NAAC
7 Ms. Sneha Salvekar Head Al & DS Dept.

8 Prof. Sayli Kokane Head IT Engg. Dept.

9 Dr. Balaji Selukar FE Coordinator

10 Dr. D. P. Kamble Ph.D Research Center Coordinator
" Mr. Nitin Mukne Office Superintendent

12 Prof. Ganesh E. Kondhalkar IQAL CO-ORDINATOR

Prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the

IQAC members and APCOER faculties.
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Key points discussed were:
Agenda No1: To prepare Institute Strategic plan for 2023 to 2028.

As per IQAC mail on 11 May 2023 suggestions were called from all Faculty
members upto 12t May 2023. The Strategic plan prepared by IQAC is
discussed with all Faculty members on 12 May 2023 and received some
suggestions on draft.
As per the suggestions received the strategic plan is finalized including
following points.
1. Long Term Goals are defined
2. Short Term Goals are Defined
3. Different Strategies to achieve short term Goals are defined
All members discussed on these pomts and the Strategic plan is accepted
by IQAC cell.

Agenda No. 2: To take review of NAAC related work

NAAC Coordinator Dr. Sujey Deshpande dissed about the criteria wise
work completion and all Criteria heads explains the criteria wise work and
requirements. R Work Coordinator Prof. Sayli Kokane requested that all faculty
should observe feed data in R work and ensure that all required reports to be
submitted through software.

Agenda No. 3: To Discuss Admission Strategies for FE and DSE

Dr. Balaji Selukar discussed about the strategies to be followed for the admission
work. Principal appeals to all faculties to improve the admission count for A.Y.
2023-24.

Prof. Ganesh Kondhalkar proposed vote of Thanks and end the meeting with due
permission of Principal Dr. Sunil Thakare.

ool arr— R
Prof-Ganesh E. Kondhalkar Dr. Sunilm

IQAC Coordinator (ﬁof{wﬁ ‘ Principal
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Sr. No. Name of the Member Signature -
1 Dr. Sunil Thakare @}/M——J
2 Prof. Sagar Gawande
3 Dr. Kashinath Munde d;;/&f
4 Prof. Rama Gaikwad
5 Dr. Abhay Shelar ﬁ"’/
6 Dr. Sooj : 0)d
. Soojey Deshpande o0y 4~
7 | =
Ms. Sneha Salvekar /@//
8 Prof. Sayli Kokane %—&/,
9 Dr. Balaji Selukar @_z,\g,\c_%
10 |Dr.D. P. Kamble |
| Mr. Nitin Mukne s>
te Prof. Ganesh E. Kondhalkar /W/
-
A
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Action Taken Report on IQAC meeting held on 15t May 2023
Agenda No1: -| To prepare Institute Strategic plan for

2023 to 2028.
Resolution: The Strategic plan for Next | Action Taken:
five year is discussed and accepted by Strategic Plan Accepted and signed by

Committee IQAC Coordinator and Principal and

Submitted to NAAC coordinator
Agenda No.2: To take review of NAAC related work
Resolution: NAAC related work is Action Taken:

discussed and all should work as per the | All started work on NAAC criteria’s
instructions received from NAAC
Coordinator

Agenda No.3: To Discuss Admission Strategies for
FE and DSE

Resolution: All Strategies discussed and | Action Taken: All started working on
accepted admission work.

QW a2 _
Prof-Ganesh E. Kondhalkar , Dr. Sunil Bﬂkare

IQAC Coordinator ©2{06(%™> Principal
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting
INTERNAL QUALITY ASSURANCE CELL (IQAC) Meeting was held on 28/01/2023 at 3.30 PM at

Mechanical Engineering Department Seminar Hall.
Following members were present for the meeting

Sr. No. Name of the Member Authority

= 1 Dr. Sunil Thakare Principal
2 Prof. Sagar Gawande P.G Coordinator (Civil Engg.)
3 Dr. Kés‘hinath KMiinde PG C_oordinator (Mech. Engg.) & Research

Coordinator
4 Dr. Sandeep Kadam Head Computer Engg. Dept.
5 Dr. Abhay Shelar Head Civil Engg. Dept.
6 Dr. Soojey Deshpande Head E&TC Engg. Dept. & NAAC Coordinator
7 Ms. Sneha Salvekar Head Al & DS Dept.
8 Dr. Vishal Puri Head IT Engg. Dept.
g ° Dr. Balaji Selukar FE Coordinator

10 Dr. D. P. Kamble PhD Research Center Coordinator

e 11 Mr. Nitin Mukne Office Superintendent
12 Miss. Rachana Patil Student Representative
13 Mr. Soham Naik Alumni Representative
14 Dr. Padmakar Kelkar Community Representative (Industry)
15 Prof. Ganesh E. Kondhalkar HAC Covidialor

Prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the IQAC

members and APCOER faculties.
» Key points discussed were:

Agenda No1: Review of Minutes of Meeting of previous meeting. .

Resolution: All the points discussed in previous meeting were reviewed by all
N members and accepted.

Agenda No. 2: Review of status of AQAR for A.Y. 2021-22

Page /3
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Resolution:

1. DVV sheets for all Criteria are prepared

2. Data of Part A of AQAR is uploaded by NAAC Coordinator in
consultation with Principal

3. Data for part B will be uploaded by respective criteria in-charges after
verification of DVV tables during meeting with Principal, IQAC
coordinator and all head of the Department.

4. All relevant supporting documents to be scanned and uploaded.

5. Uploading of AQAR is to be completed by 28/02/2023

| Agenda No. 3:

Review of the preparation of 2™ cycle of accreditation by NAAC

Resolution:

1. 1IQA is to be submitted before 31st of March 2023 as per DTE circular
No Letter No. 10/ADM/2022/19 Dated 06/01/2023, SPPU circular no.
IQAC/325 Dated 28/01/2023 All required data for submission of SSR
DVV tables and supporting documents is to be collected and scan

Agenda No. 4:

Students Skill Development courses to be plan so that their placement can
be improved.

Resolution:

As per discussion with Training and placement Officer and Departmental
Coordinators skills required for the students were discussed and the
same is discussed with Principal and Management.

Agenda No. 5:

Foreign language classes for students to be stared.

Resolution:

As per discussions and suggestions from Innovation club members
institute should start foreign language classes for all students so that they
get opportunity to work in different countries. With same agenda IQAC
Coordinator, Principal and all Head have discussed with BHASHA
academy and the proposal is submitted to management for approval.

Agenda No. 6:

Students should be motivated for Entrepreneurship

Resolution:

As per discussion with 1IC members and all head of the department it is
decided to take 6 days training for students to motivate them for

Entrepreneurship

Prof. Ganesh kondhalkar proposed vote of Thanks and end the meeting with due
permission of Principal Dr. Sunil Thakare.

N\

Prof. Ganeéﬁ‘E. Kondhalkar
IQAC Coordinator

Date: 28/01/2023

Dr. Sunil B. Thakare
Principal

Time: 4.00 to 5.30 pm
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Attendance:
S.No. Name of the Staff Sign _

1 Dr. Sunil Thakare W
2 _
Prof. Sagar Gawande W
: ot

3 Dr. Kashinath Munde Mﬂeﬁ
: 4 Dr. Sandeep Kadam e
S Dr. Abhay Shelar W and
5 T oxd
Dr. Soojey Deshpande © %
) Ms. Sneha Salvekar
8 IV
Dr. Vishal Puri »/ "
£ Dr. Balaji Selukar é@,&}ﬁ
il Dr. D. P. Kamble M
L Mr. Nitin Mukne WJ’
V“.

12 Miss. Rachana Patil W

13 Mr. Soham Naik é%
14 Dr. Padmakar Kelkar .@W

15 Prbf.-Ganesh E. Kondhalkar C
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Action Taken Report on IQAC meeting held on 27/01/2023

Agenda No. 2: Review of status of AQAR for A.Y. 2021-22
Resolution: Action Taken
1. DVV sheets for all Criteria are 1. All DVV sheets of all Criteria are prepared
prepared by each Criteria Head with the help of
- 2. Data of Part A of AQAR is uploaded Coordinators.
by NAAC Coordinator in consultation 2. Part B DVV of AQAR is verified by NAAC
with Principal Coordinator, IQAC coordinator and Principal
3. Data for part B will be uploaded by along with all Heads of Departments and
respective criteria in-charges after uploaded on NAAC web portal.
verification of DVV tables during 3. All relevant documents are scanned by all
meeting with  Principal, IQAC criteria head and uploaded as supporting
coordinator and all head of the documents on NAAC Website.
Department. 4. All document uploading is completed and
4. All relevant supporting documents to checked by all Heads, IQAC Coordinator
g be scanned and uploaded. and NAAC coordinator and submitted on
‘~ 5. Uploading of AQAR is to be 24/02/2023 By NAAC Coordinator.
completed by 28/02/2023.
Agenda No. 3: Review of the preparation of 2" cycle of
\ accreditation by NAAC
7 [IQA is to be submitted before 31st | Action Taken
- of March 2023 as per DTE circular No It is being decided by all Head of the department

Letter No. 10/ADM/2022/19 Dated
06/01/2023, SPPU circular no.IQAC/325
Dated 28/01/2023

2. All required data for submission of
SSR DVV tables and supporting
documents is to be collected and scan

and all coordinators that institute must upload 11QA
before 31st March 2023.

Agenda No. 4: Students Skill Development courses to be plan so
; that their placement can be improved.
E Resolution: Action Taken

As per discussion with Training and
placement Officer and Departmental
Coordinators skills required for the
students wetre discussed and the same
is discussed with Principal and
Management. -

Discussion of Principal with Hon. Ajit Pawar and
management members, skill training through
experts like M/S FUEL (Friends Union For
Energising Lives) is suggested and it will start from
March 2023. As per discussion with M/S FUEL
officials training modules will be for Aptitude and
Technical Skill. Total No. of Training Hours will be
90 hours.
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| Agenda No. &:

Foreign language classes for students to be stared.

Resolution: .

As per discussions and suggestions from
Innovation club members institute should
start foreign language classes for all
students so that they get opportunity to
work in different countries. With same
agenda IQAC Coordinator, Principal and
all Head have discussed with BHASHA

Action Taken

With Approval received from A.B.M.S Parishad,
Pune, institute has signed MoU with BHASHA
Academy, Pune on 7% Feb. 2023 for foreign
Language teaching.

e
academy and the proposal is submitted
to management for approval.
‘ | Agenda No. 6: Students should be motivated for Entrepreneurship
" Resolution: Action Taken
As per discussion with [IC members and | Six Days program for  Entrepreneurship
all head of the department it is decided to | development is planned from 11t March to 17"
take 6 days training for students to | March 2023.
motivate them for Entrepreneurship.
Dr. Sunil B. Thakare
IQAC Coordinator Principal
S

Date: 31]0112023
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Akhil Bharatiya Maratha Shikshan Parishad's

Anantrao Pawar College of Engineering & Research

Record No.: ADM/D/036B Dol: 21/01/2019

Revision: 00

Internal Correspondence For Department

" RPCOER /O FLICE/OBIQ[ 2022~ 22 Dote - 21103202

Meeting Notice
A meeting of Internal Quality Assurance Cell (IQAC) is called on 26" July 2022 at APCOER board

room on 10.00 am.

Agenda:

1. Review of minutes of last IQAC Meeting

2. To approve Academic Calendar for A.Y. 2022-23 Sem.l.

3. To discuss and finalize Academic Activities for A.Y. 2022-23.

4. To discuss about the efforts required for Admission.

5. To plan Faculty development programs.

6. To Plan for Research Funding / Consultancy activity

7 To discuss on improvement in involvement of students and faculty in research and

innovation activities.

o

To discuss about updating and upgradation of institute website.

©

Any other issue with the special permission of the chair.

_)J//u,c Lot —
Prof. Gén'esh Kondhalkar
IQAC Coordinator

’-——__——_——‘
Dr. Sunil Thakare ** -t

Principal
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Gmaif IQAC Cell <iqgac@abmspcoerpune.org>

INVITATION FOR IQAC Meeting of Anantrao Pawar COLLEGE OF ENGINEERING & RESEARCH PUNE

1 message

IQAC Cell <igac@abmspcoerpune.org>

To: Thakare Sir Principal <prof_sbthakare@rediffmail.com>, principal@abmspcoerpune.org, Sagar Mukundrao Gawande <sagar.gawande@abmspcoerpune.org>, Kashinath Munde
<kashinathAmunde@abmspcoerpune.org>, sandeep.kadam@abmspcoerpune.org. abhay.shelar@abmspcoerpune.org, sujay.deshpande@abmspcoerpune.org, Sneha Salvekar <sneha.s
vishal.puri@abmspcoerpune.org, Balaji Sidram Selukar <balaji.selukar@abmspcoerpune.org>, Dattatray Kamble <dattatray4kamble@abmspcoerpune.org>. office@abmspcoerpune.org,
rachanapatil813@gmail.com, sohamnaik50@gmail.com, swapnildhamal7895@gmail.com, "Dr. Padmakar Kelkar" <padmakar.kelkar@gmail.com>, dipak@vimalgroup.co.in

Respected Members of IQAC,

As per Office order No. APCOER/Office/0248A/2022-23 Dated 07/07/2022 you are IQAC member of Anantrao Pawar College of Engineering & Research for A.Y. 2022-23
First meeting of IQAC of the cell is scheduled on 26th July 2022 at 10.00 am. The agenda of the meeting is attached herewith for your reference.
Request you to attend the meeting and expect your valuable inputs for the betterment of the institute.

Thanking you,

Vision
Committed to comprehensive development of students through quality technical education.

Prof. Ganesh Kondhalkar
Internal Quality Assurance Cell
Coordinator

APCOER, Pune

9822676607

https ‘/lwww.abmspcoerpune.org/

-

Goal of Institute

1. Imparting quality engineering education.
2. Provide a healthy environment for physical, intellectual, emotional and spiritual growth of students and staff.
3. Create aesthetically sensitive, socially committed and technologically competent Engineers.

IQAC MEETING INVITATION.jpeg
98K
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718/22,10:17 AM Anantrao Pawar College of Engineering Mail - Academic Calendar Draft Copy - IQAC

M Gma“ IQAC Cell <iqac@abmspcoerpune.org>

Academic Calendar Draft Copy - IQAC

1 message

IQAC Cell <igac@abmspcoerpune.org> Thu, Jul 7, 2022 at 5:55 PM
To: hod@abmspcoerpune.org, Library Department <library@abmspcoerpune.org>, Navanath Mahadev Sarode
<sarode@gmail.com>, office@abmspcoerpune.org, Dattatray Kamble <dattatray.kamble@abmspcoerpune.org>, Thakare
Sir Principal <prof_sbthakare@rediffmail.com>, Digambar Dhondiba Pawar <digambarid@yahoo.com>, Kashinath Munde
<kashinath.munde@abmspcoerpune.org>, vishal.puri@abmspcoerpune.org

Dear sir / Madam,

Thank you for attending the IQAC meeting for finalisation of the Academic Calendar
of A.Y. 2022-23 Sem.|

As per today's discussion in the IQAC Academic Calendar meeting please find
attached herewith Academic Calendar (Draft Copy) for your reference.

« You are requested to go through the same and give your valuable feedback till
12.00noon of 08/07/2022.

IQAC Coordinator
APCOER, Pune

) ACA-R-001 Acdemic Calendar_JULY 2022.docx
— 104K

https:Hmail.google.comlmailluﬁI?ik=03d96def68&view=pt&search=a|l&permlhid=thread-a%3Ar6740468759592739484&5impl=msg—a%3Ar41828..‘ 1



7/8/22,10:18 AM Anantrao Pawar College of Engineering Mail - Academic Calendar 2022-23 Sem | Draft

M Gmaif . IQAC Cell <igac@abmspcoerpune.org>

Academic Calendar 2022-23 Sem | Draft

1 message

IQAC Cell <igac@abmspcoerpune.org> Wed, Jul 6, 2022 at 8:48 PM
To: hod@abmspcoerpune.org, Sagar Mukundrao Gawande <sagar.gawande@abmspcoerpune.org>, Kashinath Munde
<kashinath.munde@abmspcoerpune.org>, vishal.puri@abmspcoerpune.org, sandeep.kadam@abmspcoerpune.org

Dear Sir / Madam,
Please find enclosed herewith Draft copy of Academic Calendar for A.Y. 2022-23
Sem.l.

You are requested to please go through it and attend the ACademic
Calendar Finalisation meeting at 11.00 am in
_the BoardRoom on 07/07/2022.

IQAC Coordinator
APCOER, Pune

1@ ACA-R-001 Acdemic Calendar_JULY 2022.docx
94K

https://mail.google.com/mail/u/1/?ik=03d96def68&view=pt&search=al|&permthid=thread-a%3Ar7000290781 7573770818&simpl=msg-a%3Ar63954... 1/1



7/8/22,10:17 AM Anantrao Pawar College of Engineering Mail - Final Internal Academic Audit 2021-22 SEM-I|

M GmaiE IQAC Cell <igac@abmspcoerpune.org>

Final Internal Academic Audit 2021-22 SEM-II

1 message

IQAC Cell <igac@abmspcoerpune.org> Thu, Jul 7, 2022 at 2:04 PM
To: teaching <teaching@abmspcoerpune.org>, hod@abmspcoerpune.org, NAAC Co-ordinator
<naac@abmspcoerpune.org>, principal@abmspcoerpune.org, office@abmspcoerpune.org

Academic & Administrative Audit

1. All staff members are hereby informed that all have to complete Academic &
Administrative Audit (IQAC & ISO) for Academic Year 2021-22 -Semester-II

(final Audit) from your Previous Preliminary Auditors before 18/07/2022 as our new
academic audit starts from 18th July 2022.

2. Newly joined staff members whose preliminary audit is not completed can meet the
o following Auditor for their final audit. Every Subject teacher of SEM-II must complete
their Audit intime.

1. Prof. Ganesh Kondhalkar IQAC Coordinator
2. Dr. Kashinath Munde Mechanical Engineering
Department
3. Prof. Sagar Gawande Civil Environmental Engineering
Department
4. Prof. Sneha Salvekar Al & DS Engineering Department

3. All staff members those who have completed their First preliminary audit from Prof.

Shailesh Hajare can complete their final audit from Prof. G.E. Kondhalkar or Prof. Sneha
N

Salvekar.

4. In this final audit all have to complete CO - PO and PSO mapping and get it signed by
the respective Head of the department.

After completion of Audit upload your report using google form https://forms.gle/
q5jA8ZXjK4hueT7EA

Request to name audit report file as Your Name_|

IQAC Coordinator

APCOER, Pune

https://mail.google.com/mail/u/1/?ik=c3d96def68&view=pt&search=all&permthid=thread-a%3Ar2219990586920487432&simpl=msg-a%3Ar32022... 1/2



