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lnternal Quality Assurance Cel! (IQAC)

Minutes of Meeting

INTERNAL OUnlfV ASSURANCE CELL (IOAC) Meeting was held on March 27,2023
at 4.00 PM at Board Room.

Following members were present for the meeting

prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the

IQAC members and APCOER faculties.

Sr. No. Name of the Member Authority

1 Dr. Sunil Thakare Principal

2 Prof. Sagar Gawande P.G Coordinator (Civil Engg.)

3 Dr. Kashinath Munde
P.G. Coordinator (Mech. Engg.) & Research
Coordinator

4 Dr. Sandeep Kadam Head Computer Engg. Dept.

5 Dr. Abhay Shelar Head Civil Engg. Dept

6 Dr. Soojey Deshpande
Head E&TC Engg. Dept. & NAAC
Coordinator

7 Ms. Sneha Salvekar Head Al & DS Dept

8 Dr. Visha! Puri Head lT Engg. Dept.

I Dr. Balaji Selukar FE Coordinator

10 Dr. D. P. Kamble PhD Research Center Coordinator

11 Mr. Nitin Mukne Office Superintendent

12 Prof. Ganesh E. Kondhalkar
C CO-ORDINATOR
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Key points discussed were:
Agenda No1: Foreign language Classes for Engineering Students and Staff.

As per the previous meeting discussion institute have started Foreign
Language courses through "Bhasha Academy", Pune. lt is being decided
to use first lecture i.e.9.00 am to 10.00 am forforeign languages lectures
from 17th April 2023. Principal appealed to all staff members to join the
foreign Languages.

Agenda No. 2: To Discuss about the SE/TE/BE result and corrective actions
All head of the department presented their departmental results in
)neeting. lt is being decided to issue letter to subject teachers whose
subject results are less than 60%. All such faculties to submit their action
plan to Principal and get it approved from them. Actions to be taken for the
slow learners (Those fail in SEM I 2022-23 subjects)

1. Airange Extra lectures of Expert faculties for the students
2. Provide Unit wise notes and Question bank to these students.
3. Try to solve previous question papers with these students.
4. Counseling of all such students and motivate them for study

Agenda No. 3: To discuss about English Language Club of the institute.
Prof. Monika Jagtap presented the concept of English Language Club of
the institute.
It is being decided to improve students Reading, Writing, Listening,
Speaking & Presenting skills through the small discussion sessions and
activities on every alternate Saturday.

Agenda No.4: NAAC Criteria review
All criteria coordinators explained their work related to the criteria. lt is
b6ing decided to get all criteria work assessed from external assessors
from other colleges.
Following points were discussed and decided
1. lnfrastructural requirement to be put up to Principal in in consultation

with Departmental Head.
2. All TPO coordinators & TPO should send Email to all concern

industries in which our students are placed. Collect the Employer
Feedback from them for NAAC Work.
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3. Alumina association General Management Committee meeting to be

call in the last week of April 2023.
4. All Department Heads are requested to prepare their lab/classroom

' boards wherever required. Also all have to prepare Banners showing

the department at a glance.

5. All Head of the departments should update all departmental files from

2017-18
6.' All should observe the R work software data feeding and ensure that

all required reports to be submitted through software.

Agenda No. 5: Updating all teaching & nonteaching staff Service Book
Mr. Nitin Mukane will update all teaching and nonteaching staff service

book

Prof. Ganesh kondhalkar proposed vote of Thanks and end the meeting with due

permission of Principal Dr. Sunil Thakare.

z-o>9
E. Kond a Dr. Sunil B. Thakare

PrincipalIQAC Goordinator
r
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lnternal Quality Assurance Cell (IQAC)

Minutes of Meeting

INTERNAL QUALITY ASSURANCE CELL (IOAC) Meeting was held on May 15,2023
at 11.00 AM at Board Room.

Following members were present for the meeting

Prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the

]QAC members and APCOER faculties.

Sr. No. Name of the Member Authority

1 Dr. Sunil Thakare Principal

Prof. Sagar Gawande P.G Coordinator (Civil Engg.)

3 Dr. Kashinath Munde
P.G. Coordinator (Mech. Engg.) & Research
Coordinator

4 Prof. Rama Gaikwad Head Computer Engg. Dept.

5 Dr. Abhay Shelar Head Civil Engg. Dept.

6 Dr. Soojey Deshpande
Head E&TC Engg. Dept. & NAAC
Coordinator

7 Ms. Sneha Salvekar Head Al & DS Dept.

8 Prof. Sayli Kokane Head lT Engg. Dept.

o
Dr. Balaji Selukar FE Coordinator

10 Dr. D. P. Kamble Ph.D Research Center Coordinator

11 Mr. Nitin Mukne Office Superintendent

12 Prof. Ganesh E. Kondhalkar rQAC CO-ORDINATOR
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Key points discussed were:
Agenda No1: To prepare lnstitute Strategic plan for 20231o 2028.

As per IQAC mail on 11th May 2023 suggestions were called from all Faculty
members upto 12tn May 2023. The Strategic plan prepared by IQAC is
discussed with all Faculty members on 12th May 2023 and received some
suggestions on draft.
As per the suggestions received the strategic plan is finalized including
following points.

1. Long Term Goals are defined
2. Short Term Goals are Defined
3. Different Strategies to achieve short term Goals are defined
All members discussed on these points and the Strategic plan is accepted
by IQAC cell.

Agenda No. 2: To take review of NAAC retated work
NAAC Coordinator Dr. Sujey Deshpande dissed about the criteria wise

work completion and all Criteria heads explains the criteria wise work and
requirements. R Work Coordinator Prof. Sayli Kokane requested that all faculty
should observe feed data in R work and ensure that all required reports to be
submitted through software.

Agenda No. 3: To Discuss Admission strategies for FE and DSE
Dr. Balaji Selukar discussed about the strategies to be followed for the admission
work. Principal appeals to all faculties to improve the admission count for A.y.
2023-24.

Prof. Ganesh Kondhalkar proposed vote of Thanks and end the meeting with due
permission of Principal Dr. Sunil Thakare.

E. Kondhalkar Dr. Suni Thakare
Principal

P

IQAC Coordinator f flos-l@
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Sr. No. Name of the Member Signature

1 Dr. Sunil Thakare

2 Prof. Sagar Gawande

3 Dr. Kashinath Munde

4 Prof. Rama Gaikwad

5 Dr. Abhay Shelar

o Dr. Soojey Deshpande
S

60.

7 Ms. Sneha Salvekar '=P=-
Prof. Sa(i Kokane 44'd>

I Dr. Balaji Selukar Brltq
10 Dr. D. P. Kamble

11 Mr. Nitin Mukne

12 Prof. Ganesh E. Kondhalkar
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Action Taken Report on IQAC meeting held on 15th May 2023

P anes halkar
IQAC Coordina tor o l)o 6 l'>'r{3

Dr. Sunil re
Principal

Agenda Nol: To prepare Institute Strategic plan for
2023 to 2028.

Resolution: The Strategic plan for Next
five year is discussed and accepted by
Committee

Action Taken:
Strategic Plan Accepted and signed by
IQAC Coordinator and Principal and
Submitted to NAAC coordinator

Agenda No.2: To take review of NAAC related work

Resolution: NAAC related work is
discussed and all should work as per the
instructions received from NAAC
Coordinator

Action Taken:
All started work on NAAC criteria's

Agenda No.3: To Discuss Admission Strategies for
FE and DSE

Resolution: All Strategies discussed and
accepted

Action Taken: All started working on
admission work.

fag€ r/r
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tnternal Quality Assurance Cell (IAAC)

Minutes of Meeting
TNTERNAL QUALITY ASSURANCE CELL (IOAC) Meeting was held on2810112023 a|3.30 PM at

Mechanical Engineering Department Seminar Hall.
Following members were present for the meeting

Prof. Ganesh Kondhalkar, IQAC Coordinator opened the meeting by welcoming all the IQAC

members and APCOER faculties'

Key points discussed were:

Sr. No. Name of the Member

PrincipalDr, SunilThakare1

P.G Coordinator (Civil Engg.)Prof. Sagar Gawande2

P.G. Coordinator (Mech. Engg.) & Research
Coordinator

3 Dr. Kashinath Munde

Head Computer Engg. DePt.4 Dr. Sa.ndeep Kadam

Head Civil Engg. DePt.5 Dr. Abhay Shelar

Head E&TC Engg. Dept. & NAAC Coordinator6 Dr. Soojey Deshpande

Head Al & DS DePt.7 Ms. Sneha Salvekar

Head lT Engg. DePtI Dr. Vishal Puri

FE CoordinatorDr. BalajiSelukar9

PhD Research Center CoordinatorDr. D. P. Kamble10

Office SuperintendentMr. Nitin Mukne11

Student RePresentativeMiss. Rachana Patil12

Alumni RepresentativeMr. Soham Naik13

Community Representative (lndustry)
Dr. Padmakar Kelkar14

IQAC Coordinator
Prof. Ganesh E. Kondhalkar15

Meeti revious meetiofnofMof nutesReviewAgenda Nol: ewed bY allmeeting were revlsed in PreviousAll the Points d iscus

1 22YA. 202forAQARofSstatuofReview

members and accePted.
Resolution:

-Asenda 
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Resolution: 1. DW sheets for all Criteria are prepared
2. Data of Part A of AQAR is uploaded by NAAC Coordinator in

consultation with PrinciPal
3. Data for part B will be uploaded by respective criteria in-charges after

verification of DW tables during meeting with Principal, IQAC

coordinator and all head of the Department.
4. AII relevant supporting documents to be scanned and uploaded.
5. Uploading of AQAR is to be completed by 2810212023

Review of the of of accreditation NAACenda No.3:
1. !lQA is to be submitted before 31st of March 2023 as per DTE circular

No Letter No. 10/ADM/2022119 Dated 0610112023, SPPU circular no.

IQAC/325 Dated 2810112023 All required data for submission of SSR
documents is to be collected and scanDW tables and su

Resolution:

Students Skill Development courses to be plan so that their placement can
be im roved.

Agenda No.4:

As per discussion with Training and placement Officer and Departmen
Coordinators skills required for the students were discussed and the

same is discussed with Principal and Management.

talResolution:

Foreign language classes for students to be stared.Agenda No.5:

and suggestions from lnnovation club members
foreign language classes for all students so that they
rk in different countries. With same agenda IQAC
I and all Head have discussed with BHASHA

get opportunity to wot

Coordinator, PrinciPa
ement for ais submitted to maand theaca

As per discussions
institute should start

Resolution:

Students should be motivated for Entrepreneurs hipAgenda No.6:

As per discussion with llC members
decided to take 6 daYs training

and all head of the dePartment it is
for students to motivate them for

neurshi

Resolution

Prof. Ganesh kondhalkar proposed vote of Thanks and end the meeting with due

permis\ion of Principal Dr. SunilThakare

Dr. Sunil B. Thakare
Principal

P anesh E. Kondhalkar
IQAC Coordinator

",frf.8,
6t

,/z Time:4.00 to 5.30 PmDate: 2810112023
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Attendance:

S.No. Naine of the Staff Sisn

1
Dr. SunilThakare

2
Prof. Sagar Gawande

A

3
Dr. Kashinath Munde Ytgfi*

4
Dr. Sandeep Kadam

5
Dr. Abhay Shelar

6
Dr. Soojey Deshpande

5o
0 I

7
Ms. Sneha Salvekar

8
Dr. Vishal Puri v D

9
Dr. Balaji Selukar -fu'#

10
Dr. D. P. Kamble @eY

11 Mr. Nitin Mukne mNr@-
12

Miss. Rachana Patil t*y
13

Mr. Soham Naik ttth
14

Dr. Padmakar Kelkar
kJUouL'

15 Prof. Ganesh E. Kondhalkar

., l,

a
-7

9.
'l

It,
td-..

f-

j.:.:

Pqg < 4lZ

I

AW--

(



AKHIL BHARATIYA MARATHA $HIKSHAN PARISHAS'S
AT'IAIIITRAO PAIilAR COLLEGE OF EHGIHEERI}.IG & RE$EARCH

,",,,ur8-lffi;#i;3rr"'l,i,J??,111i-?1.,.n*
Web.: http/lwirw"abmspcoerpuna.org Emall: abmspcoe@yahoo.com r office@abmspcoerpune.org

A6todtlcd by Appmved by AICTE & GOVL of Maharashtra, Affiliated to Savitribai Phule Pune University
DTE CODE :- EN 6794, AISHE CODE :- C4148/.

Savitribai Fhule Pune University ldantification No. PU/PN/Engg. 1441ftA12
&&rqC (&.,nffi- X.Fffim.*'fu

Action Taken Report on IQAC meeting held on 2710112023

Review of status of AQAR for A.Y. 2021-22enda No.2:
Action Taken

1. All DW sheets of all Criteria are prepared
by each Criteria Head with the help of
Coordinators.

2. Part B DW of AQAR is verified by NAAC
Coordinator, IQAC coordinator and Principal
along with all Heads of Departments and
uploaded on NAAC web portal.

3. All relevant documents are scanned by all
criteria head and uploaded as supporting
documents on NAAC Website.

4. All document uploading is completed and
checked by all Heads, IQAC Coordinator
and NAAC coordinator and submitted on
2410212023 By NAAC Coordinator.

Resolution:
1. DW sheets for all Criteria are

prepared
2. Data of Part A of AQAR is uploaded

by NAAC Coordinator in consultation
with Principal

3. Data for part B will be uploaded by
respective criteria in-charges after
verification of DW tables during
meeting with Principal, IQAC
coordinator and all head of the
Department.

4. All relevant supporting documents to
be scanned and uploaded.

5. Uploading of AQAR is to be
completed by 281 0212023.

Review of
accreditation

the preparation of
NAAC

Agenda No.3:

Action Taken
It is being decided by all Head of the department
and all coordinators that institute must upload llQA
before 3lstMarch 2023.

1. llQA is to be submitted
of March 2023 as per DTE circular No

Letter No. 10/ADMl2022l19 Dated
06101 12023, qPPU circular no. IQAC/325
Dated 2810112023
2. All required data for submission of
SSR DW tables and suPPorting
documents is to be collected and scan

before 31st

Students Skill Development courses to be p lan so
can be im roved.that their

Agenda No.4:

I

Action Taken
Discussion of Principal with Hon. Ajit Pawar and
management members, skill training through
experts like M/S FUEL (Friends Union For
Energising Lives) is suggested and it will start from
March 2023. As per discussion with M/S FUEL

officials training modules will be for Aptitude and

Technical Skill. Total No. of Training Hours will be

90 hours.
ct,

,.;
1",

Resolution:
As per discussion with Training and

illacement Offi cer and Departmental
Coordinators skills required for the
students wele discussed and the same
is discussed with PrinciPal and
Management. :

Funett t
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Agenda No.5: Foreign language classes for students to be stared.
Resolution:
As per discussions and suggestions from
lnnovation club members institute should
start foreign language classes for all
students so thbt they get opportunity to
work in different countries. With same
agenda IQAC Coordinator, Principal and
all Head have discussed with BHASHA
academy and the proposal is submitted
to management for approval.

Action Taken
With Approval received from A.B.M.S Parishad,
Pune, institute has signed MoU with BHASHA
Academy, Pune on 7th Feb. 2023 for foreign
Language teaching.

Agenda No.6: Students should be motivated for Entrepreneurship
Resolution:
As per discussion with llC members and
all head of the department it is decided to
take 6 days training for students to
motivate them for Entrepreneurship.

Action Taken
Six Days program for Entrepreneurship
development is planned from 11th March to 17th

March 2023.

xqAC

Prof. Ganesh E. Kondhalkar
IQAC Coordinator

Date:3rlorlt-ozZ

rl t,, Dr. Sunil B. Thakare
Principal

.).

Ju tt,
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Anantrao Pawar College of Engineering & Research

han Parishad'sAkhil BharatiYa Maratha Shiks

DoI: 2110112019
Record No.: ADMlDl036B

Revision:00

Internal orrespondence For DePartment

Meeting Notice

AmeetingoflnternalQualityAssuranceCell(IQAC)iscalledon
26th July 2022 at APcoER board

room on 10.00 am

Agenda

Review of minutes of last IQAC Meeting

To approve Academic Calendar for A'Y' 2022-23 Sem'l'

TodiscussandfinalizeAcademicActivitiesforA.Y.2022-23.

To discuss about the efforts required for Admission'

To plan Faculty development programs'

To Plan for Research Funding / consultancy activity

To discuss on improvement in invorvement of students and facurty in research and

innovation activities

B Todiscussaboutupdatingandupgradationofinstitutewebsite

Any other issue with the special permission of the chair'

of

p

1.

2.

3.

4.

5

6

7

ER

Prof. Ganesh Kondhalkar

IQAC Coordinator

6 fl:lc€ o3rQ aoza - b OJe - aL I o 1l totu

Dr. SunilThakare

PrinciPal
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lrf Gmait IOAC Cell <iqac@abmspcoerpune.org>

INVITATION FOR teAC Meeting
1 message

of Anantrao Pawar GOLLEGE oF ENGTNEERING & RESEARCH puNE

Respected Members of leAC,

As per ofiice order No' APCoER/offi celo248N2o22-23 
Pa:?d^-07 lo!!29?2 you are lQAc member of Anantrao pawar colege of Engineering & Research for A.y . 2o2z-23First meeting of IQAC ot the cell is scheduled on 26lh July 2022 

"t 
ro.oolri. ir'. ,jJroa ot ttre meeting is attached herewlh Ior your reference.Request you to attend the meeting and expect your valuable inputs for the betterment of the institute.Thanking you,

Vision

k)nttnitted to comPt ehensive clevelopment of'students through quality technicol etluc6tittn.

Prof. Ganesh Kondhalkar
lnternal Quality Assurance Cell
Coordinator
APCOER, Pune
9822676607
hltps://www.ab,nspcoerpune.org/

Goal of Institute

r lmparting quality engineering education.
z Provide a healthy environment for.physical, intellectual, emotional and spiritual growth of sludents and staff3 create aesthericalty sensitive, socialiy ionrn,ittedan; a;h;;t;;;;iiyion,p"t"nt Engineers.

IQAC MEETING lNVtTAT|ON.jpeg

APCOER

Wy'r/t

IQAC Cell
To: Thakare

Mukundrao Gawande

Balaji

Padmakar Kelkar"

Kashinath Munde
Sneha Salvekar <sneha.r



7lal22.1017 AM

Ft Gmail

Academic Calendar Draft Gopy - IQAC
l message

IQAC Celf <iqac@abmspcoerpune.org> Thu, Jul 7, 2022 al5:55 PM
To: hod@abmspcoerpune.org, Library Department <library@abmspcoerpune.org>, Navanath Mahadev Sarode
<sarode@gmail.com>, office@abmspcoerpune.org, Dattatray Kamble <dattatray.kamble@abmspcoerpune.org>, Thakare
Sir Principal <prof sbthakare@rediffmail.com>, Digambar Dhondiba Pawar <digambarid@yahoo.com>, Kashinath Munde
<kashinath.munde@abmspcoerpune.org>, vishal.puri@abmspcoerpune.org

Dear sir i Madam,
Thank you for attending the IQAC meeting for finalisation of the Academic Calendar
of A.Y.2022-23 Sem.l

IQAC Coordinator
APCOER, Pune

-11
ACA-R-o01 Acdemic Calendar-JULY 2022.docx
104K

https://mail.google.com/maiUu/'ll?ik=c3d96def68&view=pt&search=all&permthid=thread-a%3A16740468759592739484&simpl=rnsg-ao/o34t41828 1t1

Anantrao Pawar College of Engineering Mail - Academic Calendar Draft Copy - IOAC

IQAC Cell <iqac@abms pcoerpu ne. o rg>

As per today's discussion in the IQAC Academic Calendar meeting please find
attached herewith Academic Calendar (Draft Copy) for your reference.

.,-. You are requested to go through the same and give your valuable feedback till
1 2.00noon of 08107 12022.



718122, 10:18 AM Anantrao Pawar college of Engineering Mail - Academic calendar 2oz2-23 sem I Draft

IQAC Cell <iqac@abmspcoerpune.org>f*tr Gmail

Academic Calend ar 2022-23 Sem I Draft
1 message

IQAC Cell <iqac@abmspcoerpune.org> Wed, Jul 6,2022at g:4g pM
To: hod@abmspcoerpune.org, Sagar Mukundrao Gawande <sagar.gawande@abmspcoerpune.org>, Kashinath Munde
<kashinath.munde@abmspcoerpune.org>, vishal.puri@abmspcoer[une.org, iandeep.kadam@ab-mspcoerpune.org

Dear Sir / Madam,
Please find enclosed herewith Draft copy of Academic Calendar for A.y. 2022-23
Sem.l.

you are requested to please go through it and attend the ACademiC
Calendar Finalisation meeting at 11 .00 am in

.-the BoardRoom on A7 1072A22.

IQAC Coordinator
APCOER, Pune

,a1 ACA-R-001 Acdemic Calendar JULY 2022.docx
- 94K

https://mail.google.com/mail/u/1/?ik=c3d96det66gr;gw=pt&search=all&permthid=thread-a%3Ar7000290781 757377081 &simpl=msg-a%3A163954... 111



718122, 10:17 AM Anantrao Pawar College of Engineering Mail - Final lnternal Academic Audit 2021-22 SEM-Il

IQAC Cell <iqac@abmspcoerpune.org>H Gmail

Final lnternal Academic Audit 2021-22 SEM{I
1 message

IQAC Gell <iqac@abmspcoerpune.org> Thu, Jul 7,2022 at 2:04 pM
To: teaching <teaching@abmspcoerpune.org>, hod@abmspcoerpune.org, NAAC Co-ordinator
<naac@abmspcoerpune.org>, principal@abmspcoerpune.org, office@abmspcoerpune.org

Academic & Administrative Audit

1. All staff members are hereby informed that all have to complete Academic &
Administrative Audit (IQAC & ISO) for Academic Year 2021.-22 -Semester-ll
(final Audit) from your Previous Preliminary Auditors before 1.8/07 /2022 as our new
academic audit starts from lBth fuly 2022.

2. Newly joined staff members whose preliminary audit is not completed can meet the

__ following Auditor for their final audit. Every Subject teacher of SEM-Il must complete

their Audit intime.

1. Prof. Ganesh Kondhalkar IQAC Coordinator

2. Dr. Kashinath Munde Mechanical Engineering

Department

3. Prof. Sagar Gawande

Department

Civil Environmental Engineering

4. Prof. Sneha Salvekar AI & DS Engineering Department

3. All staff members those who have completed their First preliminary audit from Prof.

Shailesh Hajare can complete their final audit from Prof. G.E. Kondhalkar or Prof. Sneha

Salvekar.

4. In this final audit all have to complete CO - PO and PSO mapping and get it signed by

the respective Head of the department.

After completion of Audit upload your report using google form https://forms.glel

qsjASZXjK4hueTTEA

Requesttonatneauditreportfileas\"tirrr'f',i,,rrri: llr'rl;riitlllt'i.'t'

IQAC Coordinator

APCOER, Pune

https://mail.google.com/mail/u/1/?ik=c3d96det6ggr;s'!v=pt&search=all&permthid=thread-a%3Ar2219990586920487432&simpl=msg-a%3 4132022. .. 112


