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Internal Quality Assurance Cell (IQAC)

Minutes ofIQAC Meeting No. 1 (2019-20) 31/0712019

Following points of agenda were discussed in detail and following resolutions were passed

Subiect No. 1: Review of MoM and action taken report ofIQAC meeting.

Subiect No,3 Revision of Academic Calendar Activity in A.Y 2020-21

Activities of NSS Camp Internal Sports, Education Tour, IN-SEM & END SEM Examination
included as per revised circular of SPPU, Pune

Subfect No,4: Discussion on Innovation Club activities for First Year & Second Year TE and BE

Students to improve the Quality of proiects.

It was resolved that Mr. Ashok Saraf, Mr. Atul Marathe & Mr. Sudarshan Natu will mentor BE

Project Groups with Project Guides as per Timetable defined at respective Department.

Subfect No, 5: Internet of Things lab -lnitiative has been taken towards Team formation of
Students & faculty in IoT research group.

Subiect No.6: ISO Certification & Standardization Process ISO 9001:2015 at our Institute.

To improve Quality standard at our Institute it is decided to implement IS0 9001:2015 process.

principal has appointed Prof. Sneha S. Salvekar as ISO Coordinator and form ISO core team.

procedure of iiademic & Administrative department has been revised as well as format

implementation initiated at tnstitute level.

Subiect No. 7: Discussion about id fying industries for summer internship by faculty
arlmembers.
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SubJect No.2 Conduction of Spoken Tutorial Program at our Institute. Following are the
Meeting poins as below;

1. Introduction & Brief about Spoken Tutorial programme by Prof.Shailesh S. Hajare.
2. Introduction of Spoken Tutorial Program by Remote Center Coordinator- Prof.Snehal

M.Veer.
3, Discussion with all members regarding conduction of said programme for faculty &

students in association with IIT, Bombay.
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Minutes of Meeting

Date:01/04/202g Time:11'30AM

With Reference to letter received from HON, General secretory on 3l/03/2020' A Meeting with the

Principal & Head of department conducted on 01/0 4/Z12},TheMinutes of Meetingare as followsi

1. Report of activities during interim vacatiou

1.1 Share handwritten notes, Question Answer Bank Conduction of Online Quiz, PraAicd

Journals through Google classroom, YouTube Live, Z00M Meeting and Facebook Live etc.

1.21f faculties are not aware of using Google classroom, YouTube uve, Zoom Meeting -
Prof.Mulik M-A,, Prof.Kamlesh Jetha & Prof.Shatlesh s. Hajare will helps to make aware.

1.3 Syllabus completion report from all hculties during Work from Home and Interim Vacation

through Google classroom, YouTube Live, ZO0M Meeting Facebook Live etc

1.4It is discussed that Planning of New Activities for Admission 2020-21 by all faculties.

Faculties should be in touch with the Admission mediators / Students / fr/Sr College staff

1.5 Faoilty should attend Online Courses/FDP during this vacation; also submit the report to

respective HEAD & Principal.

1.6 Faculties are instructed to submit all information ofactivities during Work from Home and this

interim vacation in form attached with this document

1.7 Kindly send letter received from Hon. Secretory along with Guidelines to all faculties.

2. It is discussed that, To take Permission from Management to cdl Quotations for buying SMS

Packages of 5 lac SMS & Sending SMS to all Students data of 126 Science & Find year Polytechnic

Students. The phone numbers are available with faculp members.

3. Draft & issue a circular by whtasapp/email to Mr.Dhanaii Shinde fExamination Clerk) regarding

lnward ofExamlnatlon Form & submit daily report of Examination form in warded to Prof.Hajare

S.S. (CEO) & Dr.Bansode N,M (O,S).

4. Draft & issue a clrcular by whtasapp/email to Mr.Nitin Randive regarding submit information

about ScholarshiP,
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issue a circular by whtasapp/email to Miss. Rucha Babar (Accountant, about to find
f Examination fees deposited by Students on Bank AccounL

6' fu suggested by Dr'Bansode N.M regarding institute duty, it is accepted to extend of duties of
Mr'Mangesh Patil (peonJ up to 14 April 2020. If he need any documents from institute as per asLockdown is concerned to go to the institute from and then to House the duty letter will be given
to him through whtasapp/email.

7' Two PR.lEcrs RE.EIVED A.KN.,LEDGE from AICTE as per the fo,ow up of Dr.N.B.pasrkar
[M ember,CDC,ApCOE R,pune)

5. Draft &

record o

8.

Thank Youl!

Meeting Attendees:

It is discussed in the meeting that, HoD should contact to alr respective faculty members ifanyone require help it will be taken care by Top management of Institute.
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Prlncipal, APCOER, Putre.

Funding Agency Particulars Remark
1 AICTE PFD no m rov me ten n tp e cha n

Learn
Accepted & Permitted

2 ISTRUCTIVE TESTING
(Civil Engineerin
FDP-NON D

)
PROPOSAL IN
CONSIDERATION

Name Desi tion
Dr.Sunil B, Thakare Princi APCOER.

0ffice Su erintendent, APCOER.
rof. Ganesh E. Kondhalkar H0D-Mechanical neerln APCOER.
Prof. Abh H0D-Civil E eerin APCOER.

5. Prof, Mano A.Mulik neenn APCOERHOD-Com uter
6. Prof, Dattatra P. Kambale H0D-First Year E nee APCOER.
7 Prof. Kamlesh S. etha APCOERH0D-lnformation technolo
8. Dr,Kashinath Munde APCOER.oc rdo nI toa Mr- ME ce Ihan Ica nE
9 APCOERHOD- E&TC En neerrn

bto,l)

atar

x< "/z--

.--f,
rl Thakare

Sr.No.

&

AICTE

Sr.No.
L

2. Dr,Bansode N.M
3.

4. B.Shelar

Pro f.Jhailesh S. Haiare
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Internal Quality Assurance Cell (IeAC)

Action taken report of I QAC Meering No. Z (ZOtg -ZO)O1 / O 4 / ZOZO

Subiect Subject
No.

Activity Reports during Interim
vacation-Preparation of Notes,

PPT, Quesrion Bank etc

Attend online
Courses/FDP/Webinar during

interim vacation

Examination form of Savitribai
Phule Pune University

Scholarship forms submission
by Students.

AICTE Research proposal
submission

7

3

Action Taken

1. All faculties are instructed to use Google
Meet, Google class room, Zoom Meeting
for Conduction of online classes as well
as Use of Google classroom, student's
emails, Google drive etc for sharing e

contents to all students.
2. Conduction ofclasses ofcourses has been

started in respective department through
Z00M/Google MeeL

3. Syllabus Completion report during works
from Home has been collected through

email & Needful instruction given
towards 0nline teaching & Iearning

process.

Iaculties attended lnternational webinars,
Faculty development progremmes, Created
Subjective Quiz at respective department/

tio

AI stud ne ts Exam tina no forms are us bml fted
thro n enugh & as a ca nper esfeppl

at Institute level.were in warded

A circular has been issued to students regarding
scholarship form submission throulh
email/what's app by Mr.Nitin randii.

fol
eachi

tructi esti
ived

cti

Two Pro o as ls s bup ttedmt no owl T csng op
1 .FDP no Im or vem ne intp T & rLea ning ng.

2.FD P no oN n Des ve T n
Acknow me tn receledge & P rme tte fod r

oC dn u FD oP nng m rovem ent Tnp ae chi &ng
rnrLea n

09

2.

forms
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Said responsibility assigned to Dr.K.H.Mundhe &
all Head of DePartments.

4.
COVID-19 Precaution & SuPPort

by Institute.

Date: 02 04 12020

Prof. Shailesh S. Hajare

IQAC Coordinator

,E

Prof. Dhanashri P. foshi

NAAC Coordinator

Dr. S. B. Thakare

Principal

M

(

Fp.s. ,/3_

Top level management of Institute will going to

take care offaculties in our institute'
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