
 

Criterion 6 

6.5: Internal Quality Assurance System 

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for 
institutionalizing the quality assurance strategies and processes. It reviews teaching 
learning process, structures & methodologies of operations and learning outcomes at 
periodic intervals and records the incremental improvement in various activities. 

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 
quality assurance strategies and processes. The IQAC committee is formed at the institute 
level, by following the norms of NAAC. IQAC committee prepares the academic calendar for 
the institute as per the guidelines received from Savitribai Phule Pune University before the 
start of every semester. IQAC committee meetings are conducted twice in a year and in some 
cases more than twice as per the requirements. All the curricular, co-curricular, and extra-
curricular points of the students, faculty & staff members are discussed in the IQAC meetings. 
The quality assurance strategies and processes are discussed and formed in the meeting of 
IQAC committee and action taken report is generated after the meetings as an outcome of the 
meeting. Strategies and procedures like conducting academic audit of all departments twice in 
a semester by appointing auditors for each individual faculty members to ensure the standard 
quality of academics delivery to the students. The academic calendar is finalized by 
incorporating the planning of events, workshops, seminars, unit test of students, defaulter list 
of students, and prelim examination of students, preliminary and final academic and 
administrative audit at institute as well as department level. Once the academic calendar is 
circulated in the institute, the various departments run all the academic activities as per the 
schedule declared by the IQAC in the academic calendar. Timely student feedback, internal 
academic audit are the important milestones to ensure the quality of teaching maintained 
through the IQAC. The auditors conduct audit as per the schedule given by IQAC head, and 
completes the audit in the form of a report. Those audits completed reports are available with 
all individual faculties in their course files, with the departmental ISO coordinators, and with 
IQAC team as well. 
In addition to this, the IQAC conducts various programs at the institute level for students as 
well as faculty. The programs for students include Entrepreneurship awareness camp, Personal 
finance management, Career cracker talent hunt, Future disruptive technologies, Python, 



 
Electromagnetics, Arduino, Opportunities in Canada for higher education and immigration, 
SpecTronics Quiz 2020, Turbo Charge Industry 4.0 Via IoT, 21st Century Skills for Engineers, 
Study abroad options for engineering students, robotic design, Project based learning and 
Innovation and Alma-Connect Program of alumni students. The programs for faculty include 
Introduction to virtual laboratory, Recommendations for examination reforms, Moodle learning 
management system, AICTE-ISTE online Induction/Refresher Program on Improving 

-I, II, and III, NBA awareness lecture series for faculties like 
SWOT analysis- PQR and SAR. 
 

 

Sr. No Particulars 
Page 
No. 

1 SPPU ALL Academic Calendar 3 

2 IQAC All Academic Calendar 16 

3 IQAC All Audit Schedule 28 

4 IQAC All Audit Report 52 

5 IQAC All MOM 132 
 



























































































































































































































































































































 




