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Office order of Committee

Ref. No.: APCOER/OFFICE/ 0 £6/2021-2022

Date: 03/08/2021
Subject: Constitution of Institution’s Innovation Council (IIC; w: ¢ Institute. for A Y, 21-2 2.

Ref.: - Directives by Ministry of Human Resource Development (‘MHRD), Govt. of India.

The following IIC committee is hereby constituted at the institute level.

| 5\SE. Representation
| Name of Member Position
| No. category
r 1 | Dr.K.H.Munde President ) Faculty
> | Dr. G.V.Karbhari Convenor Faculty
3 | Prof. N.A.Jadhav Innovation activity coordindlor Faculty
{’ 4 | Prof. J.C.Musale Start-up activity Coordinator i Faculty
[ 5 | Prof. Sachin Yadav Internship activity Coordinator Faculty
; ¢ | Prof. Bhushan Bhokse - IPR activity Coordinator/ Faculty
| 7 | Prof.R.S.Lavhe Social Media Coordinator Faculty
g | Prof. Siddheshwar Kekan ARIA/NIRF Coordinatot Faculty
9 | Prof. Amit Kadam Member (Project Coordi... .ur) Faculty
10 | Prof. Sheetal Patage Member (Project COOl‘din‘Jlg:‘) Faculty
11 | Prof. Ashok Kalal Member (Project Coordini.or) Faculty
12 | Mr. Anirudhha Kale Startup/Alumni Entreprene..r Expert
13 | Mr. Sudarshan Natu Industry Expert i Expert
Address: Sr. No. 103, Parvati, Pune- 411 009,
Contact Details: Tel: 020-24218901/8959, Tele Fax:- 020-24213929
Website: http://www.abmspcoerpune.org, Email :  abmspcoe@yahoo.com
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14 | Dr. Padmakar Kelkar

Industry Expert ‘ Expert ‘
15 | Mr. Atul Marathe Industry Expert Expert “
16 | Mr. Ashok Saraf Industry Expert Expert ‘\
17 | Dr.Sharad Pasale Nearby Incubation centre Expert
18 | Vidya Paygude e N
19 | Aashay Bawankar g Student
EE (KT
20 | Renuka Badule ‘

21 | Rohan Pendse Social Media Student Coordinator

22 | Bhavik Bari [ P e

Student
23 | Veda Chiluka BE (IT)

24 | Rushikesh Raut

25 | Akif Khan

26 | Jidnyasa Suki

Student
27 | Shruti Mahale IE (Computer)
28 | Vikram Bhosale Startup Student Coordinator
29 | Minakshi Bastapure
Student
30 | Vaishnavi Jadhav BE (Computer)
31 | Mansi Pardeshi
32 | Rahul Sanap
Student
33 | Rohan Tekale : !
IPR activity student Coordinator [E (E&TC)
34 | Vaibhavi Kakade
35 | Sejal Kamble
Address: Sr. No. 103, Parvati, Pune- 411 009,
Contact Details Tel: 020-24218901/8959, Tele Fax:- 020-24213929
Website: httn://www.abmsncoerpune.oLg, Email: abmspcoe@yahoo.com
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36 | Shubham Thakur | }

~ : Student
37 | Pranav Zanje A | | BE (E&TC)
38 | Akansha Bhimale | ‘
39 | Apeksha Gaurkhede ‘ \
30 | Kartik Bhosale ’
' 741 | Abhishck Gupta T [ Student
| o .
I t - TE (Mechanical
| 42 lGaurav Mohite arc.
43 l Rutuja Sawant Innovation activity student
| . 44 ‘ Abhishek Arote Coordinator i
{ i
. 45 | Mandar Kadbane :
| | Student
46 | Keshav Zanje ' BE (Mechanical)
. 47 | Aniket Mirasdar
‘ : s~ ] sl A e TS N
48 | Atharv Thuse
1 I S TSI Student
49 | Mann\f Sharma i TE (Civil)
T $0 | Sl_dcﬁuﬁjad_h.—n"_—-_ ) Internship activity student ;
| |
g Slmclu Ghogare ) Coordinator {
: 752 | Abhishek Jadhav ' | :
: + 1 i Student
53 | Sanket Pasalkar | BE (Civil)
i ! |
. 54 | Rithik Shah ‘l
Dr. ﬂll B. Thal\nre
N o8 Principal
Address: Sr. No. 103, Parvati, Pune- 411 009,
Contact Details: Tel: 020-24218901/8959, Tele Fax:- 020-24213929
Website: hup./ /wwswabmspeoerpune.org Email 1 abmspeoe@yahoo.com
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HC Calendar 2021-22

MoE's Innovation Cell (MIC) prescribes an annual activity calendar for IICs. In each quarter
Minimum prescribed activities out of scheduled activities are to be completed by an IIC to
receive full score. Institutes are encouraged to do a greater number of activities from calendar

beyond the prescribed minimum. It is expected that institutes which are in the emerging
phase of the innovation ecosystem- will follow the calendar plan vividly.

L d
‘ - - “ iNsTITUTION'S
& Ministry of Education TN INNOVATION
@& Government of India (GOVIANMINT OF INDIA) COUNCIL

1IC Calendar Activities for Academic Year 2021-22

S ter |

) .. Quarter1

Sl No. Activity Thrust Area

Threshold No of
Actlvities
Required to
Conduct/Quarter

1__[Workshop on "Entrepreneurship and Innovation as Career Opportunity”
2__|My Story - Motivational Session by Successful Innovators
3 |My Story - Motivational Session by Successful Entrepreneur/Startup founder.
4_[Session on Problem Solving and Idcation Workshop opliation
3 Motivation and 3 Numbers
S__|Exposure and field visit for problem identification e
6 |Pitching Event for Ideas Scouted & linkage with Innovation Ambassadors for .
mentorship support
7__|Developing Online Repository of Ideas De»elo cd and Wayforward plan
¥ & A 5 ¥ 3 BEGTA & 3 0 Y ” 4
1__|Workshop on Dctlxn Thinking, Critical thinking and Inx\ovannn Design
| 2 [Experttalkon "Process of Innovation p & i Level
(TRL)" & "Commercilation of Lab Tec & Tech-Transfer”
3 |Workshop on Entrepreneurship Skill, Attitude and Behaviour Development
4 |Sesslon on Achieving Problem-Solution Fit & Product-Market Fit Validation and
S |Field/Exposure Visit to Pre-incubation units such as Fab 1ab, Makers Space, Design Sacept SHhumbers
Development

Centres, City MSME clusters, workshops etc.

6 |Pitching Event for PoCs developed & linkage with Innovation Ambassadors for
mentorship support

7 | Developing Online Repository of Proof of Concepts (PoCs) Developed and Wayforward
plan

COENE e

1 [Workshop on Prototype/Process Dcsngn and Development - Pmml);)h\g

2 |Session/ Workshop on Business Model Canvas (BMC)

3 |Fleld/Exposure Visit to Unit/Patent Facilif Centre/Ts Validation and
Transfer Centre &

4__|Session on “How to plan for Start-up and legal & Ethical Steps” Gt

5 [Workshop on Intellectual Property Rights (IPRs) and IP management for start up Model

6 Poster P of Business Plan/ Y ped & Developi

linkage with | ti for mentorship support
7  |Developing Online Repository of Business Plan/Prototypes Developed and Wayforward
lan

A £ SRR RN SN/ Quartor 45 28

1 |Sessionon /Prototype - C into 3
Session on Achievin, anue Propostion Fit" & " Bﬁulness Fit"

2 |Session on Accelerators/Incubation - Opportunities for Students & Faculties - Early

Stage Entrepreneurs

3 |Organise Session on “Lean Start-up & Minimum Viable Product/Business”- Boot Camp

or) Mentoring Sessfon

4 |Session on Angel Investment/VC Funding Opportunity for Early Stage Entrepreneurs

ion and

Start-up

5  [Session/ Panel discussion with innovation and Startup Ecosystem Enablers from the

region/state/national level

3 Numbers

3 Numbers

6 /Poster Pr of Start-ups developed & linkage with
Innovation Ambassadors for mentorship support.
7  |Developing Online Repository of Start-ups Develoy and Wayforward plan
[Note:

2 along with the mandatory activities from IIC calendar Activities.

To score maximum marks/star in a particular quarter, & is necessary to complete atleast 3 elective activities

The report shall be submiited within 10 days after a particular quarter gets ov.

er.

C |Detailed guidelines about each activities hteps://iicmic gov.in/iic202021-calender.

D AlIMIC Driven Activities are datery and will be dby MIC from time to time on IIC website
under MICdriven category.
¥ g To score maximum marks/star in a particular quarter, & is y to lete atleast 3 under
Self Driven Category.

Created W/th the Persona/ Ed/t/on of He/pNDoc.

Free Qt He/p documentat/on aenerator

(http : www.he/pndoc com)

et e e
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Ministry of Education

Government of India

MHRD'S
INNOVATION CELL
(GOVERNMENT OF INDIA)

IIC Calendar Activities for Academic Year 202 1-22

&

INSTITUTION'S
INNOVATION
COUNCIL

Semester |

I Quarter 1

Activity

Thrust Area Threshold No of

Activities
Required to
Conduct/Quarter
A e ]
1 [Workshop on “Entrepreneurship and lnnmw’,——
2 |My Story - Motivational Session by Successful Innovators
3 |My Story - Motivational Session by Successful Entrepreneur/Startup founder. Inspiration
4 |Session on Problem Solving and Ideation Workshop Motivation and 3 Numbers
5 Exposure and field visit for problem identification Ideation
6 |Pitching Event for Ideas Scouted & linkage with Innovation Ambassadors for
mentorship support.
7 |Developing Online Repositor of Ideas Developed and Wayforward plan
i Quarten2 & : B —
1 |Workshop on Design Thinking, Critical thinking and Innovation Design
2 |Expert talk on "Process of Innovation Development & Technology Readiness Level
(TRL)" & "Commercilation of Lab Technologies & Tech-Transfer”
3 |Workshop on Entrepreneurship Skill, Attitude and Behaviour Development
2 |Session on Achieving Problem-Solution Fit & Product-Market Fit Validation and
Field/Exposure Visit to Pre-incubation units such as Fab lab, Makers Space, Design DeS:lT:)c:nitent Silihis
Centres, City MSME clusters, workshops etc.
6 |Pitching Event for PoCs developed & linkage with Innovation Ambassadors for
mentorship support.
7 |Developing Online Repository of Proof of Concepts (PoCs) Developed and Wayforward
~ Semester II i
e T
1 |Workshop on Prototype/Process Design and Development - Prototyping
2 |Session/ Workshop on Business Model Canvas (BMC)
3 |Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/Technology Validation and
Transfer Centre Tanovation!&
4 |Session on “How to plan for Start-up and legal & Ethical Steps” Business 3 Numbers
5 |Workshop on Intellectual Property Rights (IPRs) and [P management for start up Model
6 |DemoDay/Exhibition/Poster Presentation of Business Plan/Prototype developed & Development
linkage with Innovation Ambassadors for mentorship support.
7 |Developing Online Repository of Business Plan/Prototypes Developed and Wayforward
lan
terd i L ¢ L |
1 |Session on Innovation/Prototype Validation - Converting Innovation into a Startup (or)
Session on Achieving "Value Propostion Fit" & "Bsuiness Fit"
2 |Session on Accelerators/Incubation - Opportunities for Students & Faculties - Early
Stage Entrepreneurs
3 |Organise Session on “Lean Start-up & Minimum Viable Product/Business”- Boot Camp
(or) Mentoring Session N Tdationand
4 |Session on Angel [nvestment/VC Funding Opportunity for Early Stage Entrepreneurs Start-up N ahers
5 |Session/ Panel discussion with innovation and Startup Ecosystem Enablers from the Development
region/state/national level
6 |DemoDay/Exhibition/Poster Presentation of Start-ups developed & linkage with
Innovation Ambassadors for mentorship support.
7 |Developing Online Repository of Start-ups Developed/incubated and Wayforward plan
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Internal Correspondence For Department

Minutes of Meeting

As per the meeting regarding IIC committee formation for the academic year
2021-22 on 23/07/2021.

Venue: Board Room
Time : 2:30 PM.

1. Committee formation
2. All MIC, self driven activity planning

Minutes of Meeting are as follows;

» Dr. K.H.Munde,President, IIC explained about various activities
undergoing at APCOER related to set up an Incubation centre and startup

1. Systematic fund allocation with reference to discussion with
Management and Hon. Principal

2. Faculty should be motivated to reach to industry and collect problem
statement. For the same they should invest time beyond college
working hours

3. Draft policy should be made for teacher startup.

4. Find faculty with innovative spark and make a provision of
incentives to motivate their research.

5. Set up a short term goals i.e. Two start ups per year




6. Frame a advisory board for proposed incubation which contains

Financial, legal advisors.
7 Formation of student association for concerned incubation activity.
8. Allocation of infrastructure for incubation centre (5000 Sq. Ft)
9. Preparation of § years financial projection and recurring plan
10.Preparation of makers lab at institute

I 1.Institute can show SPPU labs as Incubation centre infrastructure at

concessional rates

Due to pandemic meeting was conducted online mode

Ve

/
L KUH. Mundc Dr.S.B.Thakare

President, 11C Principal

=
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Name of Event: Expert talk on ‘Psychology’
Date of Event: 14" March 2022
Time of event: 03-05 pm
Name of Event Coordinators: Dr. Balaji Selukar
HoD First Year Engineering Department,

ABMSP’s Anantrao Pawar College of Engineering and Research, Parvati,Punc 09

Name of resource Speaker : Prof. Nanivadekar V. R.
Brief Introduction of Resource Speaker :

Prof. Nanivadekar V. R. has huge experience in teaching field with various institutes. Also
experienced in the Industry. He completed his ME in Electronics & Telecommunication from
C.O.E.P. Pune. He also having degree of MSc in Psychology from University of Madras.

Target Audience with count: 200

Brief Description of Event:

Prof. Shailesh Hajare from the department of Electroncis and Telecommunication , ABMSP’s Anantrao
Pawar College of Engineering and Research, Pune, introduced the speaker. Topic of Lecture of Speaker
was ‘Increase in Analytical Ability’.

This Session Include following Points:

What is Psychology and how it works? How to increase analytical ability in students? How to muke
preparation of the study more effective?

IR RIS
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Following 8 D’s of Success mantra’s were explained and all the participants agreed with the benefits.
I, Dedication: Every student-athlete is incredibly dedicated to achieving success in their field.

2. Drive: That rare ability to go beyond the dedication and drive oneself to be better each and every
day.

(%)

Desire: To achieve the level of excellence that is required by collegiate athletics, you must first
desire to get there, probably as a small child.

4. Determination: Determination is similar to the traits mentioned above. It is that inner-self that
speaks to an athlete at the moment most people would quit from exhaustion and compels them to
the finish line.

N

Discipline: You should know that you have to stay on task, even when the distractions are many.
6. Dependability: In group task if one member fails to do their part, the job can’t get done.

Dignity: We must have a sense of pride in ourselves that rings true to their very core. Doing it the
right way, cach and every day — not cheating, even if it could be done without detection.

8. Decency: Finally, there is decency. Decent person implies a winner.

Event Schedule:
14'" March 2022

03-05 pm
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Department of First Year Engineering Students attending Psychology lecture..
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M Gma" Nilesh Jadhav <nilesh. jadhav@abtmspeoerpune.org>

Fwd: Invitation for Innofest Summit -2022 scheduled on 16th and 17th March 2022

Kashinasth Munde <kashinath mundeahmspoosipune, org» Thu, Mzr 10, 2022 at 9:57 Al

To: Nilesh Jadhay <nilesh jadhav@abmspoosrpune.org>

Forwarded message -
From: directorill <directonil@punipune ac in»
Date Wed, Mar 9, 2022 at 11:31 PM
Subject: Invitation for Innofest Summit <2022 scheduled on 16th and 17th March 2022
To: Apoorva palkar <apoorva palkar@gmall.com=, Aray8701 <aray8701@gmail.com>, Shubham <shubham@dscompany.in>
Vasudhajadhay11 <vasudhajadhav11@gmall.com>, Santoshbotre3070 <santoshbotre3070@gmail.com>, Rajashree rpf
<tajashres rol)gmail com»

To
Principal
."ulmmd colleges 1o

Savitribal Phule Pune University

Dear SirlMadam,

We take this opportunity to invite you for the annual Startup Summit Innofest-2022 scheduled on 16" and 17" March 2022 at
the Namdeo Sabhagruha, Khervangmay Bhavan- Savitribai Phule Pune University Pune

The theme for the summit thie year is “ Emerging Startup Cities ~ Building Pune as the startup destination”

Ve have lined up some excellent speakers who will deliberate of the topic and provide valuable insights to the audience. We
have planned this event in offline mode and it provides a good opportunity to meet in person keeping all the p-otocols of COVID-
19,

May | take this opportunity to Invite you , your head Innovation cell and coordinator startups cell to join the program along with
team who has qualified for boot camp (if selected) . | am attaching a google form that may be used to please send the

registrations for the program, You will appreciate that we shall need exact names of the attendees in advance v/e need to
maintain the social distancing norms and have the numbers restricted basis the capacity of the hall.

‘ook forward to hearing from you on the confirmation and filled google form on or before 12! March 2022 5p.
hitps /forms.gle/cT6atcliHTbdrptWe
For any query please contact below -
Vasudha Jadhav - 8956327291
Rajshree Patankar - 9373916131

Santosh Botre - 8554899754
"APCOER, Parvati, Pune-09

inward No. S0 +98”
Regards Date joloz|20292.
PADTRNAT I Recalved Time 10 08’ >
s Receiver's Mame | A &Yddd o e
Savitribal Phule Pune University & Signature e A ~

Remark s - 15

VL~ /
o2
Princi J




INNOFEST 2022

Emgrging Startup Cities - Building Pune as the startup
destination”

Date: 16" March & 17t March 2022
Innofest is a platform to bring the startups, investors, enablers on a

single plat_fgrm . This year the theme for the program is “ Emerging
Startup Cities - building Pune as the startup destination

Key note on theme :

Emerging Startup Cities - Building Pune as the Startup Destination”-

Chief Guest
Key Note- Prof Nitin Karmalkar - Vice Chancellor Savitribai Phule

Pune University

Ecosystem builders essentials -Day 1-16%" March 2022

1. Building a Successful Startup - Early Stage essentials
2. Business Models that lead to startup success
3. Problem to Solution - Startup journey opportunities and

challenges

Ecosystem Enhancers - Day 2 -17% March 2022

1.Early stage Investments - Do's and Dont’s
2. Term sheet and Investor perspective Vs Startup expectation
3. Patents and Research infrastructure -Enabler to ecosystem
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’ ' Gma” Kashinath Munde <kashinath.munde@abmspcoerpune.org>

iges

APCOER Ideathon Schedule

Mangesh Deshpande <creatjob@)jugaadfunda.com> Thu, Mar 10, 2022 at 12:54 PM
T Kashibath Munde <kashinath.munde@abmspcoerpune.org, Nilesh Jadhav <nilesh jadhav@zbmspcoerpune.org>
~ Chief Operating Officer <coo@rlard.com>, Manish Patil <director@jugaadfunda.com=

Dear Sir,

4 ner discussion in the meeting, PFA the revised plan for conducting the Ideathon for APCOER students
Slease let me know the suitability of dates for different activities to commence the Ideathon phase.
Through ideathon we can shortlist potential innovative ideas to be incubated at APCOER TBL.

Thanks & Regards Darvati, Pune
i ihdasidantt o

Dr. Mangesh Deshpande
Head-CREATJOB i

{RecalvedTime | 2 ) 20
~ientific Jugaadfunda Innovations LLP -7, ””I,"'?“'ﬁ5“'j7'</—?7 c{ o !

l=opeg
= \oloa]2022

e — T ———r <

creatjob@jugaadfunda.com | www,jugaadfunda.corﬁ_ S S 3 S )= |
p o U— \
o~ Ideathon Schedule.pdf s -
7 o y‘”"ﬂ .
Q/K - ‘@\“b\/“:‘ﬁ
K ashinath Munde <kashinath.munde@abmspcoerpune.org> Thu, Mar 10, 2022 at 2:05 PM

15 akash.dodke@abmspcoerpune.org

. Juied text hoden)

Thanks & Regards

From:

Dr. Kashinath Munde,[09890821782]

Professor

mechanical Engineering Department

ABMSP's Anantrao Pawar College of Engineering & Research, Parvati, Pune

https.I/sd\olar,google.com/citations?hl=en&v1ew_op=Iisl_works&gm|a=AJsN-FSUGCVpFsneNVSDw7qlYCRKQCONXPi
GZaegterY"ldNéxoWzRHWkKsDCnOZpPVJS_Pt94KjZAqay-qu_qBjT25X!Jn9ZXV322voKoOSmcsS_
1GYOIWIAwsTVADOIUAY5ZIGWqebuser=631)7gAAAA)

h(tpsllwww.rmarcngale.neUproll|e/Kashinath_Munde2

nitp:/fwww abmspcoerpune.org

hitps /imall google.com/mallu/0/7ik=dc85da055e&view=piasearch=all&permthid=thread-1%3A1 1268967467079336608&simpl=msg-{%3A1726896746... 12




|deathon Activites and schedule

Sr.No. Task Date BY Remarks
1 Declare Ideathon 21-Mar-22 APCOER
2 Entries received 29-Mar-22 APCOER
3 Awareness Session 1 4-Apr-22 SJF
R Awareness Session 2 S-Apr-22 SJF All the TBI relate‘d
5 Awareness Session 3 6-Apr-22 SIF policies must be in
big Conduct Competition 15-Apr-22 APCOER place before start of
7 Evaluation and shorlisting 20-Apr-22 | SJF and APCOER these activities.
i 8 Registering on APCOER TBI 27-Apr-22 APCOER
| 9 |Startof Idea Accelerator Program| 6-May-22 SIF
{

—




M Gm" Winas jatias <cdav @ BrGABTAC s g

Offline interactive session with Scientific Jugaadfunda for Project discussion

O Ganesn Karbhari «ganesh rarbhar@abmascoerpuse o> flers, Noow ©7. 2527 3 23T A
o teacheg Wmm org>. Nilesh Jadhav <niesh jadrav@abmepcoerpune org>
G Nawhcam Monde @admapcoerpune org>. Thakare Sir Principal <peof_stthakara@ractimail coms

Dear as

Sreetngs kom stitute's Innovation Council (IC) and APCOER's Startup & Innovation Cell estatiished urder SPPU's Certer for Irviowztion inoutafion arc Lrkages

A toam hom Scentfc Jugasdiunda Innovations LLP will be Visiting our camgus on 23/11/2021 to interact with facul Y merers. Lirdly ‘low celom wrenide or Te e

S.No. Department Name | Time
1 First Year Engineering 1030 AM-11.00 AM
2 Civil Engineering 11:00 AM -11:30 AM
| 3 Compr+ar E~gineering 11:30 AM -12.00 PM
! I

Electronics and Telecommunication Engineering/ 1200 PM -12.30 PM

! Artificial Inteiligence and Data Science |
| 5 Information Technology Engineering | 1230 M -100M
| 6 Mechanical Engineering | 1:00 PM -1-30 M

Visit day and Date: Tuesday, 23 Nov 2021
Visiting Hours : 10.30 am - 1.30pm
Place: Board Room APCOER
Mng"o.n
1. Anuradha Sohoni, Chief Operating Officer
ZWWM Camua-wa—uprwoeww
Dr Mangesh Deshpande, Head - CREATJOS Intiative

1 Dnamuﬂ-nCoorm(onl Munde) 1o share the faculty performance
2 To conduct one-to-one discussion mfaammwmmmevvmrw:neamrq, ideas 1o prepars the product cataiog
3. To finghkze the date for release of

catalog
< Mwmarmmmdfopanduwmm

Prof. Niesh Jadhav,
Innovation Activity Coords stor, Institute Innovation Council (IIC) | APCOER

Dr ¥ H Munde
President. Institute Innovation Council (IIC) , APCOER

Dr Ganesh Kardhan
Convener, institute innovation Councll (IC) , APCOER

Or 5B Thakare
Prncipal

. are 16 be present at Board room as per above schedule with product template hard cogy ard 2 relevant proyct document.
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Project discussion

Visit day and Date: Tuesday, 23 Nov 2021
Visiting Hours : 10.30 am - 1.30pm
Place: Board Room APCOER
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President, IIC, APCOER.  Principal, APCOER
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Respectec SirMadam
Greetings of the day’

Institute Innovation Council (IiC) of Anantrac Pawar Col
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Following are the Jetails of the mesting |
Time. Aug 17. 2021 02:00 PM

Mode: Online (ZOOM)

Meeting link: hitps'usi2web zoom us
Meeting ID: 848 0532 6503
Passcode: 546674
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Session Coordinator
Innovation Activity ~oordinator, Institute innovation Council 1T

. K H Munde
InsSitste Innovation Council (IIC) . A°COER.

Dr. Ganesh Karbhan
Convener, institute Innovation Council (BC) . APCOER.

Dr. S B.Thakare
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Agenda

OfMline Meeting at Board Room is planned on 27/01/2022 (Thursday) at 11:00 am with
Proposed agenda for meeting of Innovation team at APCOER suggested by Dr. Sharadchandra
Lohakare. Innovation Club Member, APCoER, Pune is as follows:

K Setting up objectives of innovation team for year 2022.
2. Proposed topics for discussion
a How can we leverage APCOER students’ strength to build various solutions which can

be demonstrated?

b. Which domains to be targeted to involve departments in APCOER
C. Which projects to be planned in year 20227

d. Anchor person for each project

e How can we collaborate with Baramati agriculture trust and Oxford university in area of
Artificial Intelligence and etc?

f. How can we take polyhouse project forward?

g Periodic Review mechanism for each activity

h. How to initiate collaboration between industry and APCOER?
i Can Innovation club become profit center?

3 Sharing thoughts by each participant on each topic
4. Setting up individual targets for year 2022

All are requested to attend the meeting.




Minutes of Meeting
1 will be sharing summary of every one's inputs but here are action points :

1. All of us need to suggest projects (technical, non technical) which should be taken up by
innovation club members in year 2022. Target to get 20-30 suggestions with 4-6 lines problem
statement and we will short list top ideas as per APCOER's priority

2. We will initiate idea generation competition in APCOER to be participated by students. we
can think to involve other institutes as well. I am waiting for Google form for the same.
Students should suggest ideas in form on presentation having problem statement, solution block
diagram, target customers, competitors.

3. We will create a pool of 50 bright students from all disciplines (10 students per discipline) . [
am waiting for Google form template for the same. These students will work selected projects

4. We need to create team for each project consisting of one senior innovation team member, one
faculty team member and group of relevant students.

5. Senior innovation team member and faculty team member will be ACCOUNTABLE for
execution of each project as per agreed schedule, efforts and budget

6. Eacii project should have detailed plan (schedule, time line, efforts, team members,
deliverables and risk mitigation plan). It can be maintained using any tool as simple as excel.

Use of any other tool is most welcome

7. Project status to be updated every week and metrics to be made available at common place for
all innovation team members (including Dr. Thakare) for reviews and feedback

8. Each project to be reviewed formally every month by another team to ensure collective
wisdom and to leverage experienced of all seniors in innovation club

9. We will connect again after 2 weeks on 10th Feb 2022

10. I will share presentation on this by Sunday evening which will mention role &
responsibilities of all stake holders

11. Once students list is prepared, innovation team will address these students to ensure their
involvement in each program.

12. Dr. Thakare and his team to share time table of each faculty member to be involved in this
initiative. These faculty members will be available on one day per week or 2-3 hours per day.

12. Following are high level expectations from every one :

Senior Tnnovation team members : Suggest 4-5 ideas each to be undertaken in year 2022




Create detailed plan along with faculty member and ensure its successful execution
Select right students from available pool and interest shown by students
Update project status periodically and share with all stake holders

Faculty member : Spare one day per week or 2-3 hours per day to work closely with innovation

team member

Guide students in team and execution done from them
Update project status periodically in predefined format
darticipate periodic reviews

Raise alarms on time in case of materialization of risks

These are initial thoughts , please feel free to add more points and to bring clarity in way of

working




" Akhil Bharatiya Maratha Shikshan Parishad's

% Anantrao Pawar College of Engineering & Research
\K\&“\:{;’fs Record No.: ADM/D/00] ‘ Dol: 21/01/2019 | ‘

Revision: 00

|
|
|
|
{

A.B.M.S. Parishad ‘Correspondence

i
"""" A.B.M.S. Parishad, Pune-9 |
ArfeyiHe ¥ AraY 9Tex.

= Iwward o243,

" S ogred T L 52900
:T" Tﬁ]—c_"ﬂﬂ_vgx( ] [ fpr—ﬂ’ o (y?-) 1
3_”" 5 9 ﬁ ~ %T&TUT ﬁ j k‘h‘—‘:w‘_“_y)d&_ AAY g ane s 4.,..,.”.‘....;.]}
Tedl, GO0 — ¥R 00X .
fewa.—  Institution Innovation Council (IIC) Committee T FvaTETaT ...
o — AP weareas 13 % APCOER/OFFICE/ 4643/2021-22
fETTF — 2% /09/3032
eI,
ST Hedfa T eTgTed S qefErear st a6
¥ ©*2=2 % Institution Innovation Council ( IIC) Committee MU= FHraTardt Sraa

HX AT AfeRi=red § wsiw 9Ty 9rex.

f&F : o¥/0¢ /%032

HE9d — HiHIT =g grey.

g\i—&. AL LLL;(&

TN e

SuLH, Fhgor afeg, qor g

Address: S

» r. No. 103, Parvati, Pune- 411 009,
Lontapt Details: Tel: 020-24218901/8959, Tele Fax:- 020-24213929
Website: http://www.abmspcoerpune.org Email : abmspcoe hoo.com




T i

Akhil Bharatiya Maratha Shikshan Parishad's

T 1

g:-‘f\, Anantrao Pawar College of Engineering & Research
i t){:
N —

g  Record No.: ADM/D/001 Dol: 21/01/2019 |
Revision: 00 I l ’
e 7 T A.B.M.S. Parishad Correspondence _7\

|
|

i
| Ref. No. : APCOER/OFFICE/ 4 643, /2021-22 £.5.M.S. Pzrishad, Pune-9
’ i) S .Iw_______EIEIEI <l.... 1award Now o JB B
1 ufd, l‘.&..‘.@..é‘.l’...'u??-.\..ﬂmeﬁﬂgﬁ.ﬁl...
! =7 QJ \a:‘U Jq W
| e o ; Sign...e L st

| sifEs WAt e f¥reor 9feg,
| TEA, g0 — ¥rRooR.
® f&wz.—  Institution Innovation Council ( IIC) Committee ST FHOITHTE ...
g=f .— AICTE, New Delhi f&Ai& — ow/o0w/R0% It —HASER W T -

-

MoE’s Innovation Cell ( MIC) wreaar fRraror warea AICTE, New Delhi =t l

| mﬁm;ouq@mwmmmmmﬁm

| Sormey =iz 377 §&  &warerdl  Innovation Council Program & HST 3TE.
ZreTgET §edid TR TR FerEneard SR ¥ R0R—RR ey 1
Institution Innovation Council ( IIC) Committee TTTT FOAEET ST, MO W‘(‘m'{"ff |

g?mﬁmwg%,am‘ﬁﬁww,llcwmaﬁ"wmwaﬂ%

WWWWWHM,WWWW
T EvaE 3R, gz [IC S =ue weas  Sefaenmedrd UC ST%H

e Fhm sfaiEE) TefaeTedr s ¥ 032—33 " Institution Innovation
Council ( IIC) Committee TATIA FUaTg AU Ao fhresrdt € wm fad.

#faga 9l
| fears - 2%4/09/ 20N 3T 947,
& —41& w2141 - l/%\' CE?,;’LTE,
gﬁ,\ ﬁ.gﬁ?arﬁ\"ﬁirmx‘
wremd

FoagE qrg Ia.
2. AICTE, New Delhi & §-#@gRt W v,

Address. ___ Sr. No. 103, Parvati, Pune- 411 009, el ¥
Contact Details: Tel: 020-24218901/8959, Tele Fax:- 020-24213929 s, fhraor aReg, qo R
Website: http://www.abmspeoerpune.org Email :  abmspcoe@yahoo.com i

Page 1




Akhil Bharatiya Maratha Shilshan Parishad's ‘

Anantrao Pawar College of Engineering & t

=

EEidy

Research | |
Record No.: ADM/D/036A Dol: 21/01/2019 |

Revision: 00 ‘

|
s oumn

Internal Corrcsp_on(lcnéc For Cullég”c' i

|

%

Date: 12/07/202)
To,
The Principal,
APCOER, Pune.
Subject: Regarding formation of [nstitution Innovation Council (IIC) committee at APCOER

Respected Sir,

The Ministry of Education (MoE) through MoE’s Innovation Cell (MIC) launched the
Institution’s Innovation Council (IIC) program in collaboration with AICTE for Higher
Educational Institutions (HEIs) in 2018 to systematically foster the culture of innovation and

start-up ecosystem in education institutions.

As per the mail received dated 7" July 2021from MoE’s Cell, AICTE, New Delhi,
our Institute needs to form IIC at APCOER for academic year 2021-22 which will help to
start conducting the IIC activities at our institute. As a part of this establishment we need to
form committee of council members which includes institute faculty, Industry person and

students. Therefore I request you to kindly permit to form committee for academic year 2021-

22.

Thanking You.

WW%- [| onesh Yoabhors w
[IC Faculty Coordinators

D Koghinorts Munde Prg wilest, Jedva

ikl
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Office order of Committee

Ref. No.: APCOER/OFFICE/4 § 79/2020-2021

Date: 12/04/2021
Subject: Constitution of Institution’s Innovation Council (IIC) at the Institute. Foy A N.-20-214

Ref.: - Directives by Ministry of Human Resource Development (MHRD), Govt. of India.

The following 1IC committee is hereby constituted at the institute level.

Sr. Representation
Name of Member Position
No. category
1 Dr. Kashinath H.Munde President ; Faculty
2 | Dr. Padmakar Kelkar Convenor Faculty
3 | Prof. Amit Kadam Innovation activity coordinator Faculty
B PArof Nilesh A. Jadhav Start-up activity Coordinator ‘Faculty 77777
5 | Prof. Ganesh E. Kondhalkar Internship activity Coordinator Faculty s
6 | Prof. Sagar M. Gawande | IPR activity Coordinator Faculty
7 | Prof. Kamlesh S. Jetha "Social Media Coordinator Faculty |
. g | Prof. Siddheshwar Kekan ARIIA/NIRF Coordinator Bt Faculty e
9 | Prof. Ashok Kalal Member (Project Coordinator) Faculty
10 | Prof. Jitendra Musale Member (Project Coordinator) Faculty
11| Prof. Shital Patage Member (Project Coordinator) Faculty
12 | Prof. Bhooshan Bhoske Member (Project Coordinator) Faculty
13 | Mr. Anirudhha Kale Startup/Alumni Entrepreneur |

Sr. No. 103, Parvati, Pune- 411 009, !
Tel: 020-24218901/8959, Tele Fax:- 020-242 13929

Website: | http://www.abmspcoerpune.org, Email abmspcoe@yahoo.com
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{17 | j\'ama) Bawankar |

I8 | RenukaBadule |
19 ' Rohan Pendse
20 | Bhavik Bari el
21 | Veda Chiluka

| 22 | Rushikesh Raut
23 | Swapnil Dhumal ol
24 Madhulika Pardesh: weewy
25 | Vaishnavi Agarwal |
26  Akif Khan =
2l . Jhdnvasa Suki

T38| Sheus Mahaie

(™35 | Vikram Bhossie

f—f’ Minsishi Bastapure

31 | Vaisoavi oty

ERCT"
33 | Prach Satpuse

May ) Kuliam

Industry Expert

~ Office order of Committee

S e PO

Ay - e

Expert

| Nearby Incubation centre
|

Expert

— e

Student ;
SE (IT) |

Innovation Coordinator

——e e e e

Student
TE(IT)

Student
BE (IT)

Student
SE (Computer)
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36 | Rahul Sanap

37 | Rohan Tekale = ' Student

S T ‘ SE(E&TC)
38 | Vaibhavi Kakade
39 | Sejal Kamble

40 | Shubham Thakur }Fw*N PRSP =1
Internship Coordinator

41 | Pranav Zanje _ Student
TE (E&TC) ' |
42 | Akansha Bhimale ‘ |
- |
43 | Apeksha Gaurkhede r J‘
el
Pooja Singh ‘
. 2 o R Student ‘
45 | Pratik Kulkarni BE (E&TC)
46 | Kartik Bhosale
47 | Abhishek Gupta Student i
48 | Gaurav Mohite ' SE (Mechanical) |

49 | Rutuja Sawant
50 | Abhishek Arote
51 | Mandar Kadbane

52 | Keshav Zanje TE (Mechanical)
53 | Aniket Mirasdar

IPR Coordinator l

54 | Devam Bhojak |

Student l
55 | Sahil Kamble BE (Mechanical) |
56 | Atharv Thuse |
: . : Student
57 | Manay Sharma Social Media Coordinator SE (Civil) ‘
o
P Ned
58 | Siddhika Jadhav S,

Address: Sr. No. 103, Parvati, Pune- 411 009,
Contact Details: Tel: 020-242 18901/8959, Tele Fax:- 020-24213929
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Student
61 | Sanket Pasalkar TE (Civil)
62 | Rithik Shah
63 | Aditya Thakare | .
64 | Sai Bhanare Student ‘

BE (Civil)

65 | Akash Bobade

66 | Mr. Ashok Saraf Special Invitee Expert

Yours Faithfully

\

oS

Dr. Sunil B. Thakare ¥

Principal
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